Happy 250th
Anniversary

17p5= 2013
% Celebrating 250 years with %

Festivities on
o Juby11—14 2013
[ ) for the Fiscal Year () ]
’ 1 s Ending December 31, 2012 i h ‘




The 2012 Town Report
Is
Dedicated to
Woodstock’s 250" Anniversary



1765 Zois
Celebnating E50 Years!

YOU ARE INVITED...
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Thursday, July 11, 2013
Ofticial Celebration Proclamation to be read on the Towm Cormmen,
followred by a Kick-off Dinner event and speaker.

Friday, July 12, 2013
A day filled with historical displays, demonstrations, museurmn tours,
hikes & more |
Afterncon/evening events for kids & families — including a
cormmmunity variety show! (Start rehearsing!)
Ice Cream Social followed by Music in the Gazabo

Saturday, July 173, 20173
A day filled with historical displays, demonstrations, museurm tours,
hikes & mora.

Parade down Main Strest!
Zﬁ Hot Air Balloon Rides and Family/ Children activities

Fire Department BB followed by a Street Dance with alive band
and of course....Fireworks!

S
Sunday, July 14, 2013 h:gé H\l 3t
Outdoor Community Mon-denaminational Service 3621} 3% 25~
Pancake Brealdast /4!-4}&\15/3 \
Cornmunity Picnic / Old Time Softball Game

Aerial Comrrunity Fhoto {{{'::/ZJ E\\\E’rﬁ

**ALL EVENTS ARE STILL TENTATIVEAT THIS TIME., MORE DETAILS & EVENTY
WILL BE ADDED AS WORK BY THE COMMITTEE FROGRESSES.

LOG ON TO... WWW. WOODSTOCK250.0RG

for up-to-date information as plans progress!
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TOWN OFFICERS

Representative
Edmond Gionet

Selectmen

James Fadden Jr. — 2013
Gil Rand — 2014

Joel Bourassa — 2015

Town Clerk
Judy Welch — 2015

Tax Collector
Melissa Sabourn — 2015

Town Treasurer
Eleanor Harvey — 2015

Moderator
D. Kenneth Chapman — 2014

Supervisors of the Checklist
Sherry Hoover — 2014
Cynthia Thomas — 2016
Barbara Avery — 2018

Fire Chief
William Mellett — 2013

Director of Public Works
Steven Welch

Health Officer
Douglas Moorhead

Emergency Management Director

Douglas Moorhead

Library Trustees

C. Jacqueline Champy — 2013
Deborah Showalter — 2014
Judith S. Boyle — 2015

Welfare Officer
Joel Bourassa

Dog Officer
Police Department

Librarian
Wendy Pelletier

Chief of Police
Douglas Moorhead

Trustees of Trust Funds
Karen Trickett — 2013
Brad Wilkinson — 2014
Darryl M. Rodgers — 2015

Cemetery Trustees
Barbara Avery — 2013
Ruth Ballmer — 2014
Donna Wyre — 2015

Budget Committee

Dave C. Pearce — 2013

Stephen Tower — 2013

Bonnie Ham — 2014

Roberta Vigneault — 2014

Chad Morris — 2015

Charyl Reardon — 2015

James Fadden Jr., Selectman Member

Planning Board

Michael Donahue — 2013
John Polimeno Jr. — 2013
Bonnie Ham — 2014
Anne-Marie Perry — 2014
Jeffrey J. Ingalls — 2015
Scott G. Rice — 2015

Gil Rand, Selectman Member

Conservation Commission
Kristen Durocher — Chairperson
Paul Carolan — Secretary

Kim Dunham

Floodplain Board of Adjustments
Anne-Marie Perry — 2013

Mark Harrington — 2014

(Vacant)

* Appointments made in 2012
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Minutes of Town Meeting
WOODSTOCK, NEW HAMPSHIRE

March 13, 2012

Moderator D. Kenneth Chapman called the meeting to order at 10:00 a.m. A motion was
made by Dean Roth to dispense with the reading of the entire warrant and to open the
polls, seconded by Joel Bourassa — unanimous affirmative vote. Polls were closed at 6:00
p.m.

The Business Meeting was called to order at 7:37 p.m. The Moderator welcomed
everyone to the meeting.

The Moderator explained the rules of the meeting

1. All cell phones must be shut off;

2. Speakers must stand and identify themselves;

3. Only registered voters may speak and vote;

4.  Anyone not a registered voter wishing to address an issue may do so only with the
permission of the Moderator;

5. Motions for reconsideration must be made immediately after the vote is announced
on the article;

6. The Moderator’s rules can be challenged or overruled by the voters.

So moved by Sherry Hoover, seconded by Shawn Woods.
Unanimous affirmative vote to accept rules.

Avrticle 1: To choose all necessary Town Officers for the year ensuing: 1-Selectman,
1 Town Clerk, 1 Tax Collector, 1 Treasurer, 1 Moderator, 1 Supervisor of the
Checklist, 1 Fire Chief, 1 Library Trustee, 1 Trustee of Trust Fund, 1 Cemetery
Trustee, 2 Budget Committee, 2 Planning Board, 1 Floodplain Board of
Adjustments.
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Selectman for Three Years (vote for one)
John MacKay 67
Joel Bourassa 221

Town Clerk for Three Years (vote for one)

Judy Welch 287
Tax Collector for Three Years (vote for one)

Melissa Avery Sabourn 274
Treasurer for Three Years (vote for one)

Eleanor Harvey 270
Moderator for Two Years (vote for one)

D. Kenneth Chapman 273
Supervisor of the Checklist for Six Years (vote for one)

Barbara Avery 280
Fire Chief for One Year (vote for one)

William R. Mellett 214

Robert McAfee 54

Fred Englert 11
Library Trustee for Three Years (vote for one)

Judith Boyle 273
Trustee of Trust Funds for Three Years (vote for one)

Darryl M. Rodgers 265
Cemetery Trustee for Three Years (vote for one)

Donna Wyre 270
Budget Committee for Three Years (vote for two)

Charyl Reardon 206

Gail Lehouillier 109

Chad M. Morris 165
Planning Board for Three Years (vote for two)

Scott Rice 250

Jeffrey J. Ingalls 233

Floodplain Board of Adjustment for One Year (vote for one) — no one elected

Article 2: To see if the town will vote to raise and appropriate the sum of Thirty One
Thousand Dollars ($31,000.00) for the purchase of an Amkus Hydraulic Rescue
System to be installed and used in the Fire Department Rescue Truck. The unit
would include a Power Unit with a Honda Engine, Two (2) 100’ Electric Rewind
Hose Reels, a 30CRT Spreader with Extended Reach Tips, an AMK 22 cutter, and a
40” Ram with Accessory Kit. The training of any Fire & EMS personnel interested
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would be included. The Selectmen and the Budget Committee recommend this
appropriation. (Inserted by petition) (Majority vote required).

So moved by Patrick Griffin, seconded by Susan Young.

Fire Chief, William Mellett, clarified that this petition did not come from the Fire
Department. Chief Mellett stated that the Fire Department would be more than happy to
have a rescue tool and that this petition is a blessing in disguise. Chief Mellett feels that
the way this article is written it would tie the hands of the Fire Department to one specific
rescue tool. The Fire Department would like the opportunity to look at all aspects of this,

request quotes, and research different rescue tools.

So moved by William Mellett, seconded by Mike Welch to amend Article 2 to read:
Article 2: To see if the town will vote to raise and appropriate the sum of Thirty One
Thousand Dollars ($31,000.00) for the purchase of a Hydraulic Rescue System.
(Essentially delete all other wording in the original Article 2)

Patrick Griffin stated that he was the author of the original article and that he did not do
this blindly. Patrick noted that he spoke with several members of our Fire Department,
received input from surrounding Fire Departments, and spoke to the Amkus supplier
directly.

Affirmative vote to amend Article 2 with some opposition.
The Moderator received a request for a secret ballot signed by seven registered voters.
Avrticle 2 passed as amended. (84 Yes Votes — 5 No Votes)

Avrticle 3: Are you in favor of accepting the Rocks Village Drive/Harpers Drive that
lies within subdivision of parcel 126-014 as a public road? Said road meets all
requirements having been built to, or in excess of, the plans approved by the Town
of Woodstock’s Planning Board and has been paved to, or it excess of, State and
Town specifications. (Inserted by petition) (Majority vote required).

So moved by Jay Polimeno, seconded by Joel Bourassa.

Ken stated that the residents on Rocks Village Road found out last night at a Planning
Board Meeting that their road does not currently meet town specifications. For this
reason they have made an error in the wording of this article and have requested that it be
defeated.

Unanimous affirmative vote to defeat Article 3.

Avrticle 4: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) to be placed in the existing Fire Truck Capital Reserve
Fund. The Selectmen and the Budget Committee recommend this appropriation.
(Majority vote required).

So moved by Jack Richardson, seconded by Joseph Bossie.
Unanimous affirmative vote to accept Article 4.

8
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Article 5: To see if the Town will vote to raise and appropriate the sum of One
Thousand Dollars ($1,000) to be placed in the existing Library Computer
Equipment Expendable Trust Fund. The Selectmen and the Budget Committee
recommend this appropriation. (Majority vote required).

So moved by Sherry Hoover, seconded by Susan Young.
Unanimous affirmative vote to accept Article 5.

Article 6: To see if the Town will vote to raise and appropriate the sum of Five
Thousand Dollars ($5,000) to be placed in the existing Main Street Revitalization
Capital Reserve Fund. The Selectmen and Budget Committee recommend this
appropriation. (Majority vote required).

So moved by Pauline Harrington, seconded by Susan Young.
Unanimous affirmative vote to accept Article 6.

Avrticle 7: To see if the Town will vote to raise and appropriate the sum of Ten
Thousand Dollars ($10,000) to be placed in the existing Solid Waste Facility
Improvement Capital Reserve Fund. The Selectmen and Budget Committee
recommend this appropriation. (Majority vote required.)

So moved by David Talbot, seconded by Anne-Marie Perry.
Unanimous affirmative vote to accept Article 7.

Avrticle 8: To see if the Town will vote to raise and appropriate the sum of Twenty
Thousand Dollars ($20,000) to be placed in the existing Highway Maintenance
Capital Reserve Fund. The Selectmen and Budget Committee recommend this
appropriation. (Majority vote required).

So moved by Paul Rand, seconded by Jerrilyn King.
Unanimous affirmative vote to accept Article 8.

Article 9: To see if the Town will vote to raise and appropriate the sum of Thirty-
Five Thousand Dollars ($35,000) to be placed in the existing Highway Heavy Duty
Capital Reserve Fund. The Selectmen and Budget Committee recommend this
appropriation. (Majority vote required).

So moved by Gary Deachman, seconded by Joseph Bossie.
Unanimous affirmative vote to accept Article 9.

Article 10: To see if the Town will vote to raise and appropriate the sum of Two
Million Six Hundred Forty Thousand One Hundred Eighty-One Dollars
(%$2,640,181) for the operating budget. This amount does not include any articles
voted separately. The Selectmen and Budget Committee recommend this
appropriation. (Majority vote required.)

So moved by Alfred Simensen, seconded by Susan Young.
Unanimous affirmative vote to accept Article 10.
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Article 11: To transact any other business that may legally come before the meeting.
Ken recognized the marriages, births, and deaths listed in the town report.

John MacKay expressed his displeasure with the Planning Board concerning how they
handled Rocks Village Drive.

Sherry Hoover recognized and thanked Doris Roth for her many years of service and
dedication as Supervisor of the Checklist.

Bonnie Ham recognized and thanked Darryl Rodgers for his many years of service and
dedication to the Planning Board.

Ken recognized the Town of Woodstock for being one of the nineteen communities
designated as a HeartSafe Communities in the State of New Hampshire. The Town will
be presented with two road signs and a certificate at the next Selectmen’s Meeting.

Susan Young encouraged people to attend the annual Lincoln-Woodstock Cooperative
School District Meeting on Thursday, March 22" Susan stated that this is the single
largest part of our tax dollars and urged people to come out and vote.

Alfred Simensen stated that they had two catastrophic water leaks in Grandview last
month that created a great deal of stress on the town’s water system. Alfred thanked the
Board of Selectmen for their patience while they dealt with this. Alfred also thanked
Steve Welch for helping them solve the problem and locating the leaks.

William Mellett commended the Lin-Wood Ambulance Service for the dedication and
service they provide to our community.

Doug Moorhead noted that the Town of Woodstock will be having a 250" Anniversary
Celebrating July 11-14, 2013.

Ken Chapman thanked the Board of Selectmen, on behalf of Betty Lowden, for the
dedication of the Town Report.

A motion was made by David Talbot to adjourn at 9:10p.m., seconded by Tracy Wright,
unanimous affirmative vote.

Respectfully Submitted,

Judy Welch
Town Clerk

10
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IMPORTANT WOODSTOCK PHONE NUMBERS

Police, Fire & Ambulance - EMERGENCY 911

Selectmen 745-8752
Administrative Assistant 745-8752
Town Clerk 745-8752
Town Office - FAX 745-2393
Tax Collector 745-9233
Police Department - Non-Emergency 745-8700
Police Department - FAX 745-2085
Fire Department - Non-Emergency 745-3521
Public Works Department 745-8783
Moosilauke Public Library 745-9971
Community Center 745-8958
Kancamagus Recreation Office 745-8673
Kancamagus Recreation Area 745-2831
Solid Waste Facility 745-6626
Lin-Wood Medical Center 745-8136
Lin-Wood Chamber of Commerce 745-6621
Lin-Wood Cooperative School 745-2214
Welfare Office 745-8752
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SUMMARY OF INVENTORY VALUATION

2012
Valuation of Land Only
Current Use (3,950.51 acres) $ 153,580
Residential (2,716.81 acres) 46,937,380
Commercial/Industrial (899.80 acres) 9,802,340
Total of Taxable Land (7567.12 acres) $ 56,893,300
Tax Exempt & Non-Taxable
(29,129.50 acres) $7,792,120
Value of Buildings Only
Residential 156,037,600
Manufactured Housing 4,672,620
Commercial/Industrial 15,860,240
Total of Taxable Buildings $ 176,570,460

Tax Exempt & Non-Taxable  $7,435,530

Public Utilities $3,189,493

Valuation before Exemptions $ 236,653,253

Modified Assessed Valuation of all Properties $ 236,653,253

Exemptions

Blind Exemption (2) $ 30,000

Elderly Exemption (23) 1,331,330

Total Dollar Amount of Exemptions $ 1,361,330

Net Valuation on which the Tax Rate for Municipal, County &

Local Education Tax is Computed $ 235,291,923
Less Public Utilities 3,189,493

Net Valuation without Utilities on which Tax Rate for State
Education Tax is Computed $ 232,102,430

12
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Utility Summary

Electric Companies, Generating Plants etc.
New Hampshire Electric Cooperative
Public Service of New Hampshire

Total of all Electric Companies

Tax Credits
Totally and Permanently Disabled Veterans, Their Spouses or

Widows, and the Widows of VVeterans Who Died or Were Killed on

Active Duty 4@ $2,000
Other War Service Credits 88 @ $500

Total Amount (92 persons)

Revenues Received from Payments in Lieu of Taxes: State &
Federal Forest Land, Recreation and/or Flood Control Land

Elderly Exemption Report

Max. Allow
Exempt. Amt.
Age 65-74 9 360,000
Age 75-79 6 360,000
Age 80+ 8 640,000

Total 23

Current Use Report
Total Number of Current Use Acres
Farm Land
Forest Land
Forest Land w/ Documented Stewardship
Unproductive Land
Wet Land

Total Number of Acres

Other Current Use Statistics
Receiving 20% Recreation Adjustment
Removed from Current Use During Year
Total Number of Owners in Current Use
Total Number of Parcels in Current Use

1,902,185
1,287,308

3,189,493

8,000

44,000

52,000

69,999

Total Actual

Exempt. Amt.
360,000
331,330
640,000

1,331,330

36.18
1,278.39
2,471.44

162.35
2.15
3,950.51

2,600.41
0.73

33

46
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TOTAL 2012 TAX RATE
$17.88 per thousand

State - $2.55
14%

Town - $7.27
41%
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VETERANS' CREDITS

2012

Adams, Daniel F. $500.00 Keniston, Daniel $500.00
Albrecht, Mary $500.00 King, Jerrilynn $500.00
Avery, Dalton $500.00 Lamontagne, Doris $500.00
Avery, Mavis Trustee $500.00 LaPointe, Florence $500.00
Ayotte, Donald $500.00 Latham, Artemas $500.00
Barisano, Richard $500.00 LeClerc, Roland $500.00
Beaudin, Brian $500.00 Lee, Alvin $2,000.00
Benza, Francis Trustee $500.00 Martell, Edwin $2,000.00
Benza, Sebastian Trustee $500.00 Martin, Steven $500.00
Besemer, Hugh $500.00 Masters, Ernest O $500.00
Bringola, Thomas Trustee $500.00 Maynard, Gaylord Trustee $500.00
Bujeaud, Yvette $500.00 McDonald, John $500.00
Burak, Theodore $500.00 McGahan, David $500.00
Bureau, Dominique Paul $500.00 Mclntyre, Gregory $500.00
Bureau, George $500.00 Mulleavey, Arlene $500.00
Burhoe, David $500.00 Mulleavey, Juliette $500.00
Burrows, Ronald $500.00 Nelson, Donald $500.00
Butt, Alfred Trustee $500.00 Nicoll, Dorris $500.00
Campbell, Samuel $500.00 O'Donnell, James $500.00
Cooper, Gloria $500.00 Osgood, Kenneth $500.00
Coutts, Debra $500.00 Pelletier, Frank $500.00
Daigle, Christopher $500.00 Perron, Aime $500.00
Degiso, Steven $500.00 Perry, William J $500.00
Demers, Dennis $500.00 Pierce, Roy D $500.00
Desjardins, Conrad Trustee $500.00 Rand, Paul $500.00
Diaz, James $500.00 Rand, Richard $500.00
Domalon, Gordon $500.00 Rannacher, Ona $500.00
Dudley, Florence $500.00 Rich, Arthur $500.00
Ehrman, George $500.00 Richardson, John $500.00
Fadden Sr, James H $500.00 Schwarz, Grayson $500.00
Falso, Peter C $500.00 Sherbinski, Thomas $2,000.00
Fournier, Jane R $500.00 Silva, James $500.00
Frame, Noel $500.00 Smith, William $500.00
Garland, Gordon $500.00 Sokolski, Paul $500.00
Gauthier, Leslie $500.00 Stinnett, Danny $500.00
Georgia, Robert $500.00 Tarantelli, Mark S. $500.00
Gillis, Louise $500.00 Thompson, Peter $500.00
Gingras, Paul $500.00 Trudell, Joe $500.00
Gordon, Dora $500.00 Weeks, Elizabeth $500.00
Greenwood, Carroll E Trustee $500.00 Welch, Steven $500.00
Havlock, Linda $500.00 Wiggett, Edward $500.00
Hollenbach, Harry $500.00 Will, Marcella Trustee $500.00
Hollingsworth, George $500.00 Wishart, Charles $2,000.00
Holtzman, Ernest $500.00 Wyre, Donna $500.00
Hutchins, Linda $500.00

Ingalls, Jeffrey $500.00 Total Credit $52,000.00
Jones, James Trustee $500.00

Jones, Rockland $500.00

15



Woodstock, New Hampshire

SCHEDULE OF TOWN PROPERTY
2012

DESCRIPTION

Town Hall - Land and Building
Furniture and Equipment

Library- Furniture and Equipment

Police Department - Furniture and Equipment

Fire Department - Land and Buildings
Equipment

Highway Department - Land and Buildings
Equipment

Parks, Commons and Playground

Water Supply Facilities

Sewer Plant Facilities

Town Office - Land and Building
Furniture and Equipment

Solid Waste Facility - Building
Equipment

Municipal Parking Lot

Other Land and Buildings Owned by Town

VALUE
139,920
5,000
189,600
150,000
697,650
1,200,000
142,440
555,000
106,020
684,130
1,989,230
454,270
125,000
89,450
156,500
139,400
697,910
7,521,520
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TOWN CLERK'S REPORT
January 1, 2012 to December 31, 2012

Receipts January 1, 2012 to December 31, 2012

Auto Registrations $ 197,392.96
Vital Records 2,120.00
Dog Licenses 1,940.50
Municipal Agent Fees 3,822.00
Town Clerk Fees 3,305.00
OHRV 3,253.50

$ 211,833.96

Remittances to Treasurer January 1, 2012 to December 31, 2012

Auto Registrations $ 197,392.96
Vital Records 2,120.00
Dog Licenses 1,940.50
Municipal Agent Fees 3,822.00
Town Clerk Fees 3,305.00
OHRV 3,253.50

$ 211,833.96

Respectfully Submitted,
Judy Welch

Town Clerk
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TAX COLLECTOR'S REPORT
Fiscal Year Ended December 31, 2012

Uncollected Taxes

Beg. of Year 2012 2011
Property Taxes 350,941.04
Excavation Tax 3.60
Utility Charges 66,604.21
Interest 24.74

Taxes Committed This Year

Property Taxes 4,148,234.00 572.00
Yield Taxes 264.86

Excavation Tax 520.68

Land Use Change 4,000.00

Utility Charges 397,303.30

Other Charges 75.00 1,914.00
Overpayment Refunds

Property Taxes 3,960.00 1,841.44
Utilities 382.74

Interest

Other Charges

Interest Penalities & Costs

Collect.Int - Late taxes 2,825.28 20,045.74
Costs Before Lien 3,147.50
Total Debits $ 4,557,565.86 $ 44509427
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TAX COLLECTOR'S REPORT
Fiscal Year Ended December 31, 2012

REMITTED TO TREASURER 2012 2011
Property Taxes 3,682,741.94 228,987.17
Yield Taxes 264.86

Interest (include lien conversion) 2,819.58 20,065.36
Excavation Tax 520.68

Land Use Change 4,000.00

Utility Charges 331,059.31 49,973.37
Conversion to Lien (principal only) 140,631.22
Other Charges 75.00 1,244.00
Abatements

Property Taxes 4,188.03
Utility Charges 1,204.50

Interest 5.12
Current Levy Deeded 1,902.00

Uncollected

Property Taxes 467,631.46

Utility Charges 65,397.23

Yield Tax

Excavation Tax

Interest 5.70

Other 25.00

Property Tax Credit Balance -81.40

Total Credits $ 4,557,565.86 $  445,094.27
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Tax Collector’s Report
Water Rent
December 31, 2012

Uncollected Taxes

Beginning of Year 2012 2011
Water Taxes 44,856.03
Interest 14.15

Taxes Commited this Year

Water Taxes 218,441.30
Interest 225.45 1,526.31
Other 25.00 524.00
Overpayment
Water Taxes
Interest
Refunds 327.96
TOTAL DEBITS $219,019.71 $46,920.49

Remitted to Treasurer

Water Taxes 174,516.93 34,690.73
Interest 219.75 1,540.46
Conversion to Lien (Principal) 10,147.30
Other 542.00
Abatements
Water 1,204.50
Uncollected
Water 43,047.83
Other 25.00
Interest 5.70
TOTAL CREDITS $219,019.71 $46,920.49

Melissa Sabourn
Tax Collector
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Tax Collector's Report
Sewer Rent
December 31, 2012

Uncollected Taxes

Beginning of Year 2012 2011
Sewer Taxes 21,748.18
Interest 10.59
Taxes Commited this Year
Sewer Taxes 178,837.00
Interest 217.01 1,390.40
Other 90.00
Overpayment
Sewer Taxes
Interest
Refunds
Sewer 54.78
TOTAL DEBITS $179,108.79 $23,239.17
Remitted to Treasurer
Sewer Taxes 156,542.23 14,668.64
Interest 217.01 1,400.99
Conversion to Lien (principal) 7,079.54
Other 90.00
Abatements
Sewer
Uncollected
Sewer 22,349.40
Interest
TOTAL CREDITS $179,108.64 $23,239.17

Melissa Sabourn
Tax Collector
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Treasurer’s Report
General Fund Year Ending
December 31, 2012

Cash in Hand of Treasurer, Jan. 1, 2012 $2,554,257.60
Receipts in 2012 $6.,182,577.84
Total $8,736,835.44
Less Payments in 2012 $6.260,030.35
Cash in Hand of Treasurer, Dec. 31, 2012 $2,476,805.09

Respectfully Submitted by,

Eleanor Harvey
Town Treasurer
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CAPITAL RESERVE ACCOUNTS
Year Ended December 31, 2012

Cemetery Care $6,226.59
Cemetery Land Acquisition $52,821.25
Cemetery Maintenance $3,475.74
Fire Rescue Van $3,314.79
Fire Truck $78,428.46
Haughey Memorial Trust Fund $9,693.81
Highway Heavy Duty $7,502.35
Highway Maintenance $41,600.36
Library Computer Expendable Trust $12,209.42
Main Street Revitilization $14,696.60
Perpetual Care $7,246.59
Retirement $59,186.08
Sewer Dept. Capital Improvement $42.,425.05
Solid Waste Facility Improvement $15,678.73
Water Dept. Capital Improvement $110,221.28

$464,727.10
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SUMMARY OF RECEIPTS
Year Ended December 31, 2012

Revenue From Taxes

Property Taxes $4,148,806.00
Tax Liens Redeemed $140,353.63
Yield Taxes $264.86
Interest Received on Taxes $50,277.98
Land Use Change Tax $4,000.00
Gravel Tax $520.68
Water Rent $218,441.30
Water Rent Interest $1,760.21
Sewer Tax $178,837.00
Sewer Interest $1,618.00
TOTAL TAXES $4,744,879.66

Licenses, Permits & Fees

2012 Motor Vehicle $197,392.96
2012 Dog Licenses $1,940.50
2012 Town Clerk Fees $3,305.00
2012 Municipal Agent Fees $3,822.00
Boat Fees $0.00
Election & Registration $625.00
Building Permits $1,150.00
Parking Tickets $260.00
Tipping Fees $20,390.60
Recycling Fees $17,028.99
Community Center/Recreation $23,147.46
OHRYV Income $3,253.50
Marriage/Birth/Death Licenses $2,120.00
Other $0.00
TOTAL LICENSES, PERMITS & FEES $274,436.01
Federal Government
State Aid Grant 20% $0.00
Payment in Lieu of Taxes $69,999.00
Forest Service $0.00
Other Grants $34,666.97
TOTAL FEDERAL GOVERNMENT $104,665.97
From State
NH Shared Revenue $0.00
Room & Meals Income $61,070.75
Railroad Fund $1,728.00
Highway Block Grant $28,590.39
TOTAL FROM STATE $91,389.14
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Income From Departments
Town Building Income
Financial Administration
Pistol Permits
Planning Board
Library Department
Personell Administration
Police Department
Highway Department
Fire Department
Forest Fire Income
Sewer Department Income
Water Department Income

TOTAL INCOME FROM DEPARTMENTS

Miscellaneous Sources
Interest on Deposit
Insuffiencient Fund Fees
Insurance Claim
Flood Relief-FEMA
Flood Relief - USDA/NRCS
From Capital Reserve
WC Fund -NHMA
Replace Bad Checks
UC Returns
Sale of Town Property
Franchise-Cable TV
Water Tap Fees
Other Water Income
Sewer Tap Fees
Plymouth District Court
Anna Prints
Main St/Parks Revitalization Fund
Woodstock Family Park
Hudson Prints
Other-Donations
Reimb/BC/BS
Void Old Checks
Other Misc Revenue

TOTAL MISCELLANEOUS

GRAND TOTAL REVENUES 2012

$37.00
$1,653.90
$340.00
$3,435.75
$35.00
$56.33
$7,270.91
$25.00
$165.00
$0.00
$0.00
$1,156.54
$14,175.43

$6,283.07
$25.00
$0.00
$6,107.28
$6,060.00
$55,327.10
$0.00
$250.00
$360.00
$19,040.88
$5,487.95
$4,042.90
$0.00
$2,987.50
$4,523.28
$0.00
$148.50
$1,134.75
$0.00
$0.00
$2,331.66
$0.00
$96.10
$114,205.97

$5,343,752.18
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DETAILED SUMMARY OF PAYMENTS
Year Ended December 31, 2012

Actual Expenditures

Acct. No. Purpose of Appropriation

General Government

4130-39 Executive $91,630.54
4140-49 Election, Reg. & Vital Statistics $19,801.49
4150-51 Financial Administration $98,439.42
4152 Revaluation of Property $25,000.00
4153 Legal Expense $4,681.82
4155-59 Personnel Administration $396,356.77
4191-93 Planning & Zoning $3,366.35
4194 General Government Bldg. $62,089.03
4195 Cemeteries $11,294.23
4196 Insurance $57,876.00
4197 Advertising & Reg. Assoc. $1,300.00
4199 Other General Government $4,693.01
Public Safety
4210-14 Police $362,729.68
4215-19 Amublance $35,000.00
4220-29 Fire $57,956.10
4240-49 Building Inspection $3,366.60
4290-98 Emergency Management $3,936.58
4299 Other (inc. Communications) $40,560.74
Highways & Streets
4312 Highways & Streets $146,578.11
4316 Street Lighting $19,502.86
4319 Other $16,182.48
Sanitation
4324 Solid Waste Disposal $173,989.07
4326 Sewage Collection & Disposal $212,130.02
4332 Water Distribution & Treatment $133,036.39
Health & Welfare
4411 Health Admin. Operating $0.00
4414 Pest Control $1,500.00
4415-19 Health Agencies & Hospitals $3,045.40
4441-42 Adm. & Direct Assistance $19,144.71
4445-49 Vendor Payments & Other $6,350.00
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Acct. No. Purpose of Appropriation
Culture & Recreation

4520-29 Parks & Recreation
4550-59 Library

4583 Patriotic Purposes

4589 Other Culture & Recreation

Conservation
4611-12 Adm. & Purch of Nat. Resources

4651-59 Economic Development

Debt. Service

4711 Princ.-Long Term Bonds & Notes
4721 Int.-Long Term Bonds & Notes
4723 Int.-Tax Anticipation Notes

Capital Outlay

4902 Machinery, Vehicles, Equipment
4903 Buildings
4909 Improvements Other than Bldgs.

Operating Transfers Out
4915 To Capital Reserve Fund
Other Governments

TOTAL EXPENSES 2012

Actual Expenditures

$24,756.55
$51,541.54
$11,650.00
$161,823.58

$420.00

$1,305.00

$94,229.12
$40,016.04
$0.00

$71,928.71
$0.00
$50,469.40

$91,000.00
$0.00

$2,610,677.34
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TOWN OFFICIALS AND EMPLOYEE SALARIES 2012

Avery, Barbara

Ayotte, Clifford
Ballmer, Ruth
Bourassa, Cheryl
Bourassa, Joel

Boyce, Alanson J.
Caulder, Cheri
Caulder, Kyle
Chapman, D. Kenneth
Clark, Emily N.
Clark, Tyler W.
Donahue Jr., Michael J.
Englert, Fred

Fadden Jr., James
Ford, Deborah H.
Georgia, Robert A.
Hanson, Charles E.
Harvey, Eleanor K.

Harvey, Robert J.

Havlock, Linda
Hayes, Edward F.
Hoover, Sherry
Houde, Paula
Ingalls, Brenden W.
Kelley, Jason S.

Lowden, Carol
MacKay, John

MacKay-Oleson, Stephanie A.

Magoon, Jonathan P.
McAfee, Ryan T.
McComiskey, Joseph A. Jr.
Mellett, Fred

Mellett, William R.

Millar, Kevin D.
Moorhead, Douglas

Library Aide
Supervisor of Checklist
Public Works Department
Library Aide

Ballot Clerk

Selectman

Fire Department

Ballot Clerk

Fire Department
Moderator

Ballot Clerk

Fire Department

Fire Department

Fire Department
Selectman

Ballot Clerk

Building Inspector

Fire Department
Treasurer

Ballot Clerk

Custodian

Fire Department
Custodian

Fire Department
Supervisor of Checklist
Ballot Clerk

Fire Department

Public Works Department
Fire Department

Ballot Clerk

Fire Department

Police Department
Police Department™
Fire Department

Police Department™
Fire Department

Fire Department

Police Department*
Police Department™

$5,940.92

$37,218.97
$9,427.45
$37.80
$1,024.44
$1,444.97
$47.25
$52.00
$538.66
$28.35
$2,625.99
$1,584.97
$2,542.89
$3,600.00
$137.03
$1,908.00
$1,985.00
$4,061.43

$2,804.50

$5,035.25
$266.97
$647.33
$47.25
$1,137.97
$34,123.66

$335.48
$3,022.89
$2,737.00
$55,153.12
$78.00
$50,483.20
$1,077.97
$2,984.07
$54,170.66
$75,307.56
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Morris, Kristie A.
Nicoll, Sally
Oleson, Ryan
Pearce, Alice
Pelletier, Wendy
Perry, Anne-Marie
Pickering, Kimberly A.
Rand, Richard G
Reardon, Charyl
Richardson, John H.
Roth, Doris

Roth, M. Dean
Sabourn, Melissa

Sabourn, Thomas
Talbot, Martha S.
Thomas, Cynthia
Timbury, Patricia
Tower, Tara
Vigneault, Roberta F.
Vigneault, Zachary F.
Walsh, Marion
Weden, Michael S.
Welch, Judy

Welch, Michael
Welch, Steven
Whitman, Kelley B.

Wiggett, Edward
Wiggett, Mark
Williams, Andrew J.
Woods, Shawn M.
Wyre, Donna L.

Ballot Clerk

Ballot Clerk

Police Department™
Ballot Clerk

Librarian

Planning Board

Ballot Clerk

Selectman

Ballot Clerk

Ballot Clerk
Supervisor of Checklist
Ballot Clerk

Ballot Clerk

Tax Collector

Ballot Clerk

Fire Department

Ballot Clerk
Supervisor of Checklist
Ballot Clerk

Ballot Clerk

Ballot Clerk

Fire Department

Ballot Clerk

Fire Department
Administrative Assistant
Town Clerk

Deputy Tax Collector
Fire Department

Public Works Department

Secretary

Deputy Town Clerk
Fire Department
Fire Department
Fire Department
Fire Department
Ballot Clerk

$18.90
$47.25
$54,621.84
$28.35
$23,440.40
$545.00
$47.25
$1,705.74
$61.43
$335.48
$302.40

$203.18
$8,528.35

$2,505.99
$18.90
$704.04
$137.03
$47.25
$61.43
$559.00
$226.80
$1,693.99
$44,167.38

$1,082.97
$56,379.40
$31,174.42

$1,800.00
$990.00
$669.97
$150.00
$472.51

*Police Department payroll includes: Outside Special Details and Overtime
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Selectmen’s Report 2012

FhIrIxIIix

It was pretty much business as usual in Woodstock during 2012. We had no crazy floods,
blizzards, locusts or dust storms. However, even though Hurricane Sandy was mostly
rain, we sadly lost Rusty Brooks, a Woodstock Resident, in a freak storm-related
accident.

The challenges of running a small community have increased dramatically over the past
few years. In many ways the Town is like a small business with more and more attention
having to be paid toward regulatory issues, compliance issues, standard operating
procedures, safety procedures and personnel policies. Keeping up with these changes is
challenging but the end result is a well-run town. However, doing this also presents a
challenge of accomplishing everything that must be done without losing our small-town
character. We believe, thus far, we have been able to find a good balance of both worlds
thanks to having very understanding and cooperative employees in all departments. As
they say, change is difficult but inevitable.

As for the economy, the recession has caused much hardship for many of our residents.
This is evident by the scope and frequency of the requests for welfare assistance.
Woodstock residents are proud and hard-working and it is difficult for many to seek
assistance from the Town. On the flip-side, the generosity of the community knows no
boundaries. The Community Christmas Chest, managed by Chief Doug Moorhead and
community volunteers, brightened up 44 family Christmases this year giving 90 children
toys, coats, boots, hats, and food. A small army of volunteers quietly distributed
everything. At Thanksgiving 16 families also received Turkeys and all the fixings. The
amazing part of all this giving is that it comes 100% from the generosity of other caring
residents. These people don’t want credit and don’t even want to be known. This is small
town life at its best.

The past year also saw frequent planning sessions for the 2013 250™ anniversary event
which promises to be terrific! We became a “heart-safe community based on the
Ambulance Squad’s efforts to convince numerous businesses to purchase AED’s. Plan’s
were made to renovate Soldiers Park, the playground was completed and Eleanor
Albrecht, our eldest resident passed at age 99.

Respectfully Submitted,
Board of Selectmen

Jim Fadden Jr.
R. Gil Rand
Joel Bourassa
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North Country Council, Inc.

| | Regional Planning Commission & Economic Development District
The Cottage at the Rocks

107 Glessner Road

Bethlehem, New Hampshire 03574

(603) 444-6303 FAX: (603) 444-7588

E-mail: nccinc@nccouncil .org

Dear Priends,

The first thing I would like to do is thank all of you for your support of the North Country Council
this past year. Once again, I would like to reaffirm the Council’s commitment to setve the
community and regional needs.

We continue to be very active in transportation planning. We arc the recipient if a grant from the
New Hampshire Department of Transportation that enables us provide assistance to communities
and staff the Transportation Advisory Committee for the region. I urge 2ll of you if you have not
been involved with the advisory committee to give us a call and artange to attend one of our
meetings.

In economic development we continue out strong relationship with the Department of Commerce
and the Economic Development Administration (EDA) in bringing funding and project
development to the region. Two projects that we are very involved with is the reuse of the Groveton
Mill and the Dartmouth Regional Technology Center (DRTC) incubator in Grafton County. These
along with other economic opportunities will continue to be a focus in the coming year.

The planning department has also been busy and as you look through this report you will see a
variety of technical assistance activities that were provide to a number of communities in our region.
We also began a major program to update and expand our regional plan thanks to a grant received by
the nine planning commissions from the Department of Housing and Urban Development (FIUD).
This project, called the Granite State Futures (GSF) project will be continuing this year. There will
be many opportunities for participation by residents and member community reptresentatives to the
Council. Community input is at the core of the GSF project and we need your input. Go to or use
the QR code on this page to help us develop a vision for the future of the region.
granitestatefuture.org/get-involved/add- and I urge you to attend some of the meetings that we will
be having throughout the region.  Community input is at the core of the GSF project and we need
yout input.

Again, thank you for all of your support for the Council. I hope that my staff and I can continue to
be of setvice to your community. The Council is here to serve you. It is your organization. Qur
staff and Board are committed to responding to community needs. If there is a project or a need in
your town, please call us. We are dedicated to both supporting our individual towns and promoting
tegional unity in the North Countty.

y

Respectfully subipitte

ichael King
Executive Ditrectot
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Town of Woodstock
2013 Annual Report

North Country Home Health & Hospice Agency provides quality home health care that
includes nursing, rehabilitation, hospice, social services and homemakers, companion and
respite care programs in 21 towns of Grafton and Coos County. This past year in
Woodstock we provided services to 30 clients, 4 of which were Hospice patients, and
provided 1,637 visits in the town. We are committed to our community in that we provide
many community health clinics and screenings such as free blood pressure, blood sugar,
and health education programs as well as immunization, foot care, and wound care
clinics. Our agency has expanded our community clinics in which over 20 individuals
from Woodstock have attended. North Country Home Health and Hospice also provides
Tele-health monitoring to our clients at no cost. These monitors are placed in the client’s
home to collect data such as blood pressure and other vital signs which are transmitted
via the client’s telephone lie to our office. This allows for daily monitoring of our clients
for improved outcomes.

Our Hospice program provides a comprehensive and holistic approach to end of life care
that includes a skilled, multidisciplinary team of caregivers and volunteers. Hospice
includes medications for symptom relief, medical supplies and equipment, short term
hospitalization and in-patient respite care, counseling and pastoral support. Hospice
volunteers provide valuable support to those living with a life-limiting illness. Our
Compassionate Care program provides skilled care, at no cost, to those who are not
eligible for traditional hospice services.

North Country Home Health & Hospice Agency and our Board of Directors are
extremely grateful to the Town of Woodstock for its support of our agency. This allows
us to fulfill our mission to provide services to all individuals regardless of their ability to
pay. Home Health Care is critical to serving the growing health care needs of this
community. Our skilled clinical team is able to monitor health problems and provide
disease management within the home setting that helps prevent more costly health care
such as hospitalization and long term institutional care. North Country Home Health &
Hospice Agency is committed to provide services in Woodstock to support clients and
their families to remain in the comfort of one’s home in a safe and supportive
environment to improve overall health outcomes in the community.

Sincerely,

Elaine Bussey, MS, RN
Executive Director
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Health Officer Report

During the past year the Health Officer took calls regarding septic issues, mold,
and food preparation licensing. To all residents: a reminder that | can be reached through
the Town Office at 745-8752 or 745-8700. Issues or concerns should be made in writing
to the health officer per statute. At the end of 2012 and continuing into 2013 our
community along with the State and Country has seen an increase in cases of the
Influenza. | have included a few common sense precautions to remind everyone how to
curb the spread of communicable disease:

e Take everyday preventive actions to stop the spread of germs. Try to avoid close
contact with sick people.

e If you are sick with flu-like illness, CDC recommends that you stay home for at
least 24 hours after your fever is gone except to get medical care or for other
necessities. (Your fever should be gone without the use of a fever-reducing
medicine.)

e While sick, limit contact with others as much as possible to keep from infecting
them. Cover your nose and mouth with a tissue when you cough or sneeze.
Throw the tissue in the trash after you use it.

e  Wash your hands often with soap and water. If soap and water are not available,
use an alcohol-based hand rub. Avoid touching your eyes, nose and mouth.
Germs spread this way.

e Clean and disinfect surfaces and objects that may be contaminated with germs,
like the flu.

One of the major health issues concerning our community, as well as the state and
the nation, is that of substance abuse. While most causes of preventable death in the US
are declining, deaths from drug overdoses has doubled in the past decade. Many public
health experts have characterized our prescription drug problem as an epidemic. The
following are some considerations to help prevent tragedies involving drugs:

Most drug overdoses involve illicit drugs or prescription painkillers. If you have
prescription drugs that are no longer being used please dispose of them properly.
Never combine medications with the consumption of alcohol.

Prescription painkillers, such as oxycodone, are a growing cause of drug
overdoses. Make sure that if you have a prescription for one of these powerful pain
killers you take it properly and never give prescription drugs to any one they are not
prescribed to.
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Even though most people think that overdoses are immediate, most overdoses
occur 1 to 3 hours after the drug is taken. Only about 1 in 8 overdoses happen
immediately after the drug is taken. If you think someone has taken too much
medication get them medical attention immediately.

If you have health concerns in Woodstock please contact me. We have an organization
locally that is committed to the overall health of the community called the “Lin-Wood
Coalition for a Healthy Community”. The committee meets every other month and we
would enjoy having your input. Let’s make 2013 a healthy year for the Town of

Woodstock!

Douglas Moorhead
Health Officer
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WOODSTOCK ANNUAL REPORT
AMERICAN RED CROSS-New Hampshire Region

The American Red Cross staff and volunteers provide support and relief after a disaster;
emergency preparedness training; courses in health and safety; blood drives; volunteer
and youth leadership opportunities; and aid to military families.

All Red Cross assistance is free to disaster victims. The Red Cross is a non-profit
organization that receives no annual federal funding.

In fiscal year 2012, the American Red Cross was active throughout the state of New
Hampshire.

Disaster Services:

Red Cross-trained volunteers make up the New Hampshire Disaster Action Teams,
which responds to disasters in Woodstock and towns throughout the state. This
disaster action team is a group of volunteers who are specially trained to provide
disaster relief and emotional comfort. They are available to respond at any time of
day or night to disasters in their communities and surrounding towns.

Fortunately there were no home fires or other local disasters last year in Woodstock
that required Red Cross assistance. Red Cross disaster volunteers throughout New
Hampshire worked with 297 disaster cases, helping a total of 717 people; that is an
average of more than three disasters a week. Most local disasters were residential
fires.

Medical Careers Training:

Because of the training and/or testing through the Red Cross LNA training program
in New Hampshire, 846 Licensed Nurse Assistants and Phlebotomists (those who
draw blood) entered the healthcare field last year.

Health and Safety Classes:

The Red Cross focuses on safety and prevention through our many training courses,
such as Adult, Infant, and Child CPR, AED training, First Aid, water safety, disaster
training, first responder, and Babysitter’s Skills. In all, we impart hope and
confidence along with skill and knowledge. Throughout New Hampshire, there were
2,860 Health and Safety classes that trained 22,043 enrollees.

Biomedical Services:

Last year, there were 1,352 blood drives in NH area that collected over 70,000 units

of life-saving blood. NH hospitals depend on the American Red Cross for their
blood supplies.

Submitted by

Stephanie Couturier

Chief Development Officer

American Red Cross-NH Region

1-800-464-6692
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The Lincoln Woodstock Chamber of Commerce values our relationship with the businesses,
citizens and many volunteers from the town of Woodstock. This relationship is crucial in
fulfilling the chamber’s mission, marketing efforts, as well as with the annual planning and
executing of special events that provide such a benefit to our entire destination.

The Labor Day Rubber Ducky Regatta is a signature event for the town of Woodstock and one
that locals and visitors rally around year after year. Over Labor Day Weekend, we paint the town
yellow with wooden duckies stationed outside of many Main Street businesses, bringing
awareness to this fun, family friendly event and helping to raise funds for our scholarship fund,
which is awarded each year to a graduating Lin-Wood High School senior. Without the help of
the town of Woodstock, this event would not be as successful as it has been for the last 16 years.

Along with this signature event, the Chamber produces and assists with many other events that
benefit the town of Woodstock. For the past four years, we have assisted with the Woodstock
Winter Festival, participating in the committee and helping with marketing efforts for the event.
In 2012 the Murder Mystery Weekend, Progressive Dinners, Summer Splash, New England
Brewfest, and Independence Day Celebration events produced by the Chamber, all brought
support to many businesses in Woodstock, with participants staying at area lodging properties
and eating at area restaurants.

A number of Woodstock chamber member businesses also participate in our extensive, year-
round Destination Marketing program. Among many elements, the program includes a summer
magazine (20,000 distribution), brochure (50,000 distribution), and $1,000’s of dollars spent in
radio and online advertising campaigns.

It is a pleasure to work with the town of Woodstock and we hope the Chamber’s relationship
with its businesses and residents continues to grow and strengthen for years to come.

Sincerely,

Mark LaClair
Executive Director

Route 112, Kancamagus Scenic Highway
P.O. Box 1017, Lincoln, New Hampshire 03251
603-745-6621 info@lincolnwoodstock.com
www.lincolnwoodstock.com
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Emergency Management Report

During 2012 we responded to several incidents and assisted the community as
needed with finishing repairs from Tropical Storm Irene.

Our primary goal for 2012 was to begin our new Hazard Mitigation Plan that we
will finish in 2013. The planning process is underway and we are getting input from the
Fire Department, Police Department, Board of Selectmen, Planning Board, State of New
Hampshire, and others. The goals of the hazard mitigation process are to organize
resources, assess risks, develop the mitigation plan, and lastly to implement the plan and
monitor progress.

Many of our largest emergencies during the past several decades have dealt with
the flooding of our local streams and rivers. We want to caution the community regarding
the dangers of flooded roads:

e Six inches of water will reach the bottom of most passenger cars causing
loss of control and possible stalling. A foot of water will float many
vehicles.

e Two feet of rushing water can carry away most vehicles including sport
utility vehicles (SUV’s) and pick-ups.

e Do not attempt to drive through a flooded road. The depth of water is not
always obvious. The road bed may be washed out under the water, and you
could be stranded or trapped.

e Do not drive around a barricade. Barricades are there for your protection.
Turn around and go the other way.

e Do not try to take short cuts. They may be blocked. Stick to designated
evacuation routes. Be especially cautious driving at night when it is harder
to recognize flood dangers.

Several years ago the Town started an initiative to have private residences
prepare for extended power outages. If you cannot afford to have your own generator in
the event of an emergency it is important that you plan for extended power outages by
having flash lights, drinking water, and other essentials ready in case of an outage.
Remember, any work that is done to your household electrical system must be done
properly by a licensed electrician to avoid back feeding and other problems.

Throughout the next year we will continue to work on our planning process to
increase the community’s preparedness for the next emergency that affects the Town of
Woodstock.

Respectfully,

Douglas Moorhead
Emergency Management Director
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Fire Department Report 2012
Fkkkhnd
At this time of year | have often reported on the past, big fires, disasters, and the way it
was. Maybe, it is appropriate this year to report on what our fire department is today.

The Town of Woodstock enjoys having one of the best fire departments anywhere in the
country. Through careful spending and planning we have been able to acquire fire
apparatus second to none.

All over, fire departments are having a terrible time recruiting and retaining able and
willing firemen. You only have to look to the north, south, east, or west to know this is
true. Here in Woodstock, although we will always need help, believe it or not, we are
actually pretty well off.

While we are a small department, probably around 15 or 20 members, when the pagers
beep and the alarm sounds we enjoy 85% to 100% attendance any time, day or night.

All this is thanks to employers that are willing and able to let their employees go and to
our loyal contractors that drop what they are doing at the drop of a hat and rush to the fire
station to help out, and to our loyal members who put their fire department first over their
own plans.

The Town of Woodstock has not only a good attendance record and good equipment they
also have a highly trained and knowledgeable group of firemen.

Not to many years ago the residents of Woodstock voted for a new fire station which
included a classroom big enough to host the State of New Hampshire in certifications,
training programs, and several Level | and Level Il schools. Because we had a facility
big enough and the convenience to host such trainings many of our firemen are now
certified State of New Hampshire Firefighter | and Firefighter Il firemen.

Another place where we beat the national trend is retention of our firemen. We have
members with 10, 15, 20, 30, 40, and even 50+ years of service. The knowledge that this
group individually and collectively has is priceless.
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Our firemen are a loyal and proud group, just go to the July 4™ parade if don’t believe it.
They are always ready to assist the residents in the community and the people visiting the
community no matter what the circumstance is. When one of their own needs something
their support of each other is amazing. The way it should be.

A significant part of our success is our active ladies auxiliary, now known as the
Woodstock Fireman’s Association. One of their primary functions is providing food and
hot or cold drinks to our firefighters at fires. They also host many fundraisers each year
which include but are not limited to suppers, barbeques, Spelling Bees, Pink Flamingo
Flocking, yard sales, and who can forget the Haunted Hay Ride. The monies raised at
these fundraisers are used in many different ways. The Woodstock Fireman’s
Association helps send firefighters to training, purchase equipment, enable the smoke
detector program, host the Easter Egg Hunt and Annual Holiday and Appreciation Award
Banguet, and provide scholarships. Their effort also enables the fire department to
participate in Old Home Day, gives old fire truck rides, helped restored the 1930
Seagrave fire truck, pay for 100% of Class A uniforms, supports the Woodstock Family
Playground, and is presently restoring a-turn of the century (the last one) 1800-1900 fire
department hose reel.

What | am saying is we are proud to be the Woodstock Fire Department, like to brag once
in a while and know you will continue to support a good fire department not only for
your own well-being but also to keep the Town of Woodstock the extra special town that
itis.

We receive compliments on our wonderful fire department and station most every day.
Am | blowing our own horn? Your doggone right I am and 1 like the tune.
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Firefighters Serving Since
khkkdhnk kkdhkdk
William Mellett, Chief 1959
Edward Wiggett, Deputy Chief 1969
John MacKay, Deputy Chief 1983
Fred Mellett, Captain 1985
Fred Englert, Captain 1991
Mark Wiggett 1990
Tom Sabourn 1990
Jason Kelley 2000
Rob Harvey 1999
Mike Welch 1981
Charles Hanson 2008
Alanson Boyce 2009
Tyler Clark 2010
Ed Hayes 2010
Andrew Williams 2010
Zachary Vigneault 2010
Michael Donahue Jr. 2011
Brenden Ingalls 2011
Michael Weden 2012
Shawn Woods 2012

Respectfully Submitted,

William Mellett
Fire Chief

44



Annual Report - for year ended 2012

Report of Forest Fire Warden and State Forest Ranger

Your local Forest Fire Warden, Fire Department, and the State of New Hampshire
Division of Forests & Lands, work collaboratively to reduce the risk and frequency
of wildland fires in New Hampshire. To help us assist you, please contact your
local Forest Fire Warden or Fire Department to determine if a permit is required before
doing ANY outside burning. Under State law (RSA 227-L:17) a fire permit is
required for all outside burning, unless the ground is completely covered with
snow. The New Hampshire Department of Environmental Services also prohibits the
open burning of household waste. Citizens are encouraged to contact the local fire
department or DES at 603-271-1370 or www.des.state.nh.us for more information.
Safe open burning requires diligence and responsibility. Help us to protect New
Hampshire’s forest resources. For more information please contact the Division of
Forests & Lands at (603) 271-2214, or online at www.nhdfl.org.

Due to a record warm winter and little snow, our first fire occurred on February 4™
with several more early fires to follow. Normally a large percentage of the warm
windy days with low humidity occur when the ground is saturated from a long snow
covered winter. By the time the surface fuels and ground dry out enough to burn, we
only have a few weeks until “green up”. This year however we had an extended
period of these favorable spring fire conditions. Our largest fire in the state was 86
acres. The average size fire was.6 acres. Extensive summer rains kept total acreage
burned to near normal levels

As has been the case over the last few years, state budget constraints have limited
the staffing of our statewide system of 16 fire lookout towers to Class Ill or higher
fire danger days. Despite the reduction in the number of days staffed, our fire
lookouts are credited with keeping most fires small and saving several structures due to
their quick and accurate spotting capabilities. The towers fire spotting was
supplemented by the NH Civil Air Patrol when the fire danger was especially high.
Several of the fires during the 2012 season threatened structures, a constant reminder
that forest fires burn more than just trees. Please help Smokey Bear, your local fire
department, and the state’s Forest Rangers by being fire wise and fire safe!

2012 FIRE STATISTICS
(All fires reported as of October 2012)

(Figures do not include fires under the jurisdiction of the White Mountain National Forest)

COUNTY STATISTICS
County Acres # of Fires
Belknap 3.6 7
Carroll 5.5 25
Cheshire 8.3 43
Coos 11.8 35
Grafton 96.5 59
Hillsborough 34.2 64
Merrimack 20.8 31
Rockingham 6.4 21
Strafford 12.9 19
Sullivan 6 14
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CAUSES OF FIRES REPORTED Total Fires Total Acres
Arson 14 2012 318 206
Debris 105 2011 125 42
Campfire 14 2010 360 145
Children 15 2009 334 173
Smoking 17 2008 455 175
Railroad 0
Equipment 6
Lightning 7
Misc.* 140 (*Misc.: power lines, fireworks, electric fences, etc.)

ONLY YOU CAN PREVENT WILDLAND FIRE

LOCAL FOREST WARDENS
*hkkkhkkkikkkik

William Mellett, Warden

Edward Wiggett, Deputy Warden

Clifford Ayotte, Deputy Warden

John MacKay, Deputy Warden

Fred Englert, Deputy Warden

James Fadden Sr., Deputy Warden

NH FOREST RANGER - DISTRICT 4

*hkkkikhkkkihkkik

Steve Sherman

REMEMBER: A fire permit from the Forest Fire Warden is required for
any outside fire when the ground is not covered by snow.

Respectfully Submitted,

William Mellett

Forest Fire Warden
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Police Department Report

This coming year will be filled with festivities marking the 250" Anniversary of
the founding of Woodstock. For over 100 years, the Woodstock Police Department has
been serving the Town of Woodstock, New Hampshire. The following is a brief financial
history of the department since police officers were first hired in Woodstock over a
century ago.

Regular yearly records from 1899 show police officers and constables employed
by Woodstock. The town report from 1899 lists W. A. Smith as one of three men paid
for police duties. He was also Constable, a position that has essentially gone away in the
state, but 100 years ago the position was similar to a deputy sheriff. Smith was paid
$10.00 dollars by the town for police work and had other duties as well. For instance, he
was paid $9.60 dollars for “lighting of the Depot Bridge” and $6.12 dollars for “feeding
tramps”.

In the early 1900’s the annual Woodstock Police Budget was several hundred
dollars but much of that was offset by income. Expenses were much less then. One
expenditure in 1904 of $1.00 (one dollar) was for legal fees to the law firm of Burleigh &
Adams.

By 1909 the Town had grown to the point that 4 police officers were listed with
two covering the south end (Mr. Melos Fountain and H. Corliss) and the north end being
covered by officers W. B. Howland and W. A. Smith. Frank Tucker was the Constable
that year. In 1929 the Woodstock Police Budget was listed as $500.00 dollars. The value
of the Police Station (listed under town property) was $200.00 dollars, the same value as
the town tool shed. That same year James C. Muchmore served as the Justice for the
Woodstock Municipal Court and was paid $100.00 dollars in February for his service.
Also in 1929 Howard Morrison was paid $20.00 dollars for a “liquor raid’.

Skip ahead to 1936 and William Ward was the Constable and Police Officer
with a salary of $1,080.00 dollars. C.H. Palmer and Ralph Heath also served as Police
Officers. That year the Municipal court heard 23 cases as follows:

7 Drunks

7 Automobile violations

3 Cases of Disorderly

3 Assaulting an officer

1 “Wanton injury to a building”
1 Fish and game violation

1 Liquor law violation.

William Ward was last Police Chief in 1947 earning a salary of $1,672.70
dollars and Roy Cox, Oscar Carter, and Sherwin Kendall were all Special Police. In 1948
Everett LaPointe became Chief and would retain that position for the next 20 years. His
salary in 1948 was $1800.00 dollars and the town expended $38.46 for a new revolver
that year. Everett was also paid $12.80 out of the town roads budget for painting lines.
Back then apparently if you wanted to enforce solid line violations you had to paint the
lines yourself!

In 1967 the Police Budget expenditures were $6,506.17 dollars with Everett
LaPointe serving his last year as Police Chief. Roland LeClerc took over Chief duties for
several years and John Maynard became Chief in the early 1970°s. Maynard retired in
1994 with the current chief being appointed that same year.
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The Police Department had no change in personnel for the third straight year.
Our staff averages 15 years of experience with the town and average of 18 years of
experience in law enforcement experience here in NH. As in years past the department
will continue to assist the community in any way we can.

In 2012 we responded to nearly 3000 calls for service and handled over 700
police incidents. We stopped over 1000 motor vehicles and worked with surrounding
departments on many cases. We enjoy a productive working relationship with the Grafton
County Sheriff’s Department, NH State Police, and NH Fish and Game.

As Palice Chief | appreciate working with the town’s people and | am very
thankful for the support we are shown each year. The other emergency services, to
include the Linwood Ambulance and the Woodstock Fire Department, work well with us
and they are very competent, professional services that the community should be proud
of. We will continue our many “extra-curricular” activities such as Christmas Caroling,
working with the Rotary Club on Community Christmas Chest events etc. If anyone has
any questions or suggestions they should feel free to contact me at the police station... |
try to leave the door open.

Sincerely,

Douglas L. Moorhead

Chief of Police

Current Roster of officers:
NAME Rank Year appointed # of arrests for 2012
Douglas Moorhead Chief 1989 26
Jonathan Magoon Corporal 2002 25
Ryan Oleson Corporal 2005 36
Joseph McComiskey Patrolman 1993 37
Kevin Millar Patrolman 2010 62
Stephanie Oleson Part-time administration -

Departmental Statistics
Arrests 2010 2011 2012
Acts Prohibited (Drug law 21 12 13
Arson 0 0 0
Burglary 3 2 8
Assault 21 13 13
Sexual Assault 2 1 0
Liquor Laws 15 29 27
DWI 27 25 17
Criminal Mischief 2 4 4
Disorderly Conduct 4 3 12
Bad Checks 3 1 3
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Homicide 0 1 0
Operating After Suspension 13 12 15
Larceny (Theft) 9 7 13
Trespass 20 22 10
All Other 46 45 51
Total 186 177 186
Investigations 2010 2011 2012
Burglary 4 7 12
Aggravated Assault 5 6 6
Larceny 23 34 52
Motor Vehicle Theft 2 1 1
Arson 1 0 1
Other Assault 9 12 23
Receiving Stolen Property 6 6 13
Criminal Mischief 24 22 35
Drug Law 40 30 39
Child Abuse 3 2 7
Criminal Trespass 24 34 36
Disorderly Conduct 18 21 42
Harassment 5 6 16
Criminal Threatening 9 13 15
Bad Check 8 4 7
All other investigations 86 130 245
Total 267 328 550
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Moosilauke Public Library

*kkkkhkikk
e Circulation total for the year 3656
e Print acquisitions for the year 362
e Registered library patrons 773
e  Computer/Internet users 747

Moosilauke Public Library has a collection of 10,733 print items, with 17 magazine
subscriptions. The audio/video collection totals 623 which include VHS tapes, DVDs,
audio CDs, and Play Away units (ready to go digital audio books). Also available but not
included in the total counts are downloadable audio and eBooks.

The library hosted two New Hampshire Humanities Council programs this year. First,
Rebecca Rule presented Crosscut: The Mills, Logging and Life on the Androscoggin. The
second NHHC program was The Other Side of the Midnight Ride presented by Joan
Gatturna. Both programs were well-attended, fun and fascinating. Each program gave
way to wonderful conversation and interesting stories, questions and answers from both
audiences and presenters.

This year’s Summer Reading Program Dream Big, Read was a success bringing children
of all ages to the library. Lindsey and her Puppet Pals helped us kick off our six week
program. She was loved by all who attended, children and adults alike. We are grateful to
the community members who volunteered their time to talk to the kids about their
professions. We had a banker, chef, dentist, doctor, EMT, fire fighter, hair stylist, lawyer,
police officer, teacher, and yoga instructor who all kept our kids interested and dreaming
about what they would like to be when they grow up.

The library hosted many ongoing programs this year at the library and other locations.
Ruth Ballmer offered a bi-weekly story time at the Lincoln Woodstock Community Child
Care Center. The Knitting group took a break during the summer months, but reconvened
in November for a second year of knitting through the cold season. Barbara Avery has
been assisting individuals with their family trees on Thursday evenings and Saturday
mornings. We also offered a crafting with kids program on select Saturday mornings. All
of our ongoing programs will continue into the new year.

This year we were very lucky to have two patrons construct much needed items for the
library. Charlie Harrington built and donated a beautiful podium. In previous years we
have had to borrow and transport heavy podiums from other locations. We are very
grateful for this gift. Joe Pelletier built and installed book display shelves in our
children’s section. These display shelves have made selecting children’s books easier for
many parents and children.
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As we celebrate the 250" anniversary of the first charter of the Town of Woodstock, then
called Peeling, we can also celebrate 120 years of operation of the Moosilauke Public
Library. This library came into existence in 1893, probably housed in a private
residence. In 1910 the new North Woodstock School was built and space was made for
the library there. From 1920 to 1954 the lower village had a branch library housed
various locations in that area: post office, church, parsonage and finally the school. The
library remained there until the school closed in 1954 when both school and library
merged with the existing facilities at the North Woodstock School. In 1975 the North
Woodstock schoolhouse needed more space and the library was moved to an old
courtroom above the North Woodstock Fire Station, sharing the floor with the Town
Offices and the Police Department. In early1988 the Library, Town Offices and the
Police Department were moved into their current home on Lost River Road. Librarians
serving the Moosilauke Public Library over the years: Nellie Russell, Jennie Russell,
W.L.E. Hunt, Mrs. C.V. Parker, Jennie Brown, Bernice Orozco, Fannie Muchmore,
Grace Amos, Charlotte Amos, Emily Avery, Thelma Joy, Sibyl Cannon, Marcia
DeSteuben, Barbara Avery, Jean Rolph, Don Goyette and Wendy Pelletier.

Thank you for your continued support of the Moosilauke Public Library.
Respectfully submitted

Wendy Pelletier
Librarian

Joan Gatturna, as Rachel Revere, pours tea for Aubrey Champy making a craft
librarian, Wendy Pelletier
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Water Quality Report 2012

What is the source of my drinking water?
Two gravel packed wells.
How can | get involved?

Contact the Board of Selectmen at (603) 745-8752. The Board Meeting schedule is
posted at the Town Office, 165 Lost River Rd. Feel free to contact us with any questions
you may have.

Violations and Other Information:

Total coliform was present in (1) routine sample collected on July 5™ The water system
was disinfected with chlorine and retested on August 2" total coliform was absent.

Potassium Hydroxide is added to the water for corrosion control.

The source of drinking water (both tap water and bottled water) include rivers, lakes,
streams, ponds, reservoirs, springs, and wells. As water travels over the surface of the
land and through the ground, it dissolves naturally-occurring minerals and, in some cases,
radioactive material, and can pick up substances resulting from the presence of animals or
from human activity.

Contaminants that may be present in source water include:

Microbial contaminants, such as viruses and bacteria, which may come from sewage
treatment plants, septic systems, agricultural livestock operations, and wildlife.

Inorganic contaminants, such as salts and metals, which can be naturally occurring or
result from urban storm water runoff, industrial or domestic wastewater discharges, oil
and gas production, mining or farming.

Pesticides and herbicides, which may come from a variety of sources such as
agriculture, urban storm water runoff, and residential uses.

Organic chemical contaminants, including synthetic and volatile organic chemicals,
which are by-products of industrial processes and petroleum production, and can also
come from gas stations, urban storm water runoff, and septic systems.

Radioactive contaminants, which can be naturally-occurring or be the result of oil and
gas production and mining activities.

In order to ensure that tap water is safe to drink, EPA prescribes regulations which
limit the amount of certain contaminants in water provided by public water systems. The
US Food and Drug Administration (FDA) regulations establish limits for contaminants in
bottled water which must provide the same protection for public health.
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Why are contaminants in my water?

Drinking water, including bottled water, may reasonably be expected to contain at least
small amounts of some contaminants. The presence of contaminants does not necessarily
indicate that water poses a health risk. More information about contaminants and
potential health effects can be obtained by calling the Environmental Protection Agency’s
Safe Dinking Water Hotline at 1-800-426-4791.

Do I need to take special precautions?

Some people may be more vulnerable to contaminants in drinking water than the general
population. Immuno-compromised persons such as persons with cancer undergoing
chemotherapy, persons who have undergone organ transplants, people with HIVV/AIDS or
other immune system disorders, some elderly, and infants can be particularly at risk from
infections. These people should seek advice about drinking water from their health care
providers, EPA/CDC guidelines on appropriate means to lessen the risk of infection by
Crptosporidium and other microbial contaminants are available from the Safe Drinking
water Hotline at 1-800-426-4791.

Source Water Assessment Summary:

DES prepared drinking water source assessment reports for all public water systems
between 2000 and 2003 in an effort to assess the vulnerability of each of the state’s
public water supply sources. Included in the report is a map of each source water
protection area, a list of potential and known contamination sources, and a summary of
available protection options. The results of the assessment, prepared on 8/17/2000, are
listed below.

Gravel Packed Well #002; (2) susceptibility factors were rated high, (2) were rated
medium, and (8) were rated low.
Gravel Packed Well #003; (2) susceptibility factors were rated high, (2) were rated
medium, and (8) were rated low.

Note: This information is over 11 years old and includes information that was current at
the time the report was completed. Therefore, some of the ratings might be different if

updated to reflect current information. At the present time, DES has no plans to update
this data.

The completed Assessment Report is available for review at the Town Office, 165 Lost
River Rd. For more information, call the Board of Selectmen at (603) 745-8752, or visit
the DES Drinking Water Source Assessment website at
http://des.nh.gov/organization/divisions/water/dwgb/dwspp/dwsap.htm

Definitions:

Ambient Groundwater Quality Standard or AGQS: The maximum concentration
levels for contaminants in groundwater that are established under RSA 485-C, the
Groundwater Protection Act.
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Action Level or AL: The concentration of a contaminant which, if exceeded triggers
treatment or other requirements which a water system must follow.

Maximum Contaminant Level or MCL: The highest level of a contaminant that is
allowed in drinking water. MCLs are set as close to MCLGs as feasible using the best
available treatment technology.

Maximum Contaminant Level Goal or MCLG: The level of a contaminant in drinking
water below which there is no known or expected risk to health, MCLGs allow for a
margin of safety.

Maximum Residual Disinfectant Level or MRDL.: The highest level of a disinfectant
allowed in drinking water. There is convincing evidence that addition of a disinfectant is
necessary for control of microbial contaminants.

Maximum Residual Disinfectant Level Goal or MRDLG: The level of a drinking
water disinfectant below which there is no known or expected risk to health. MRDLGs
do not reflect the benefits of the use of disinfectants to control microbial contaminants.

Treatment Technique or TT: A required process intended to reduce the level of a
contaminant in drinking water.

Turbidity: A measure of the cloudiness of the water. It is monitored by surface water
systems because it is a good indicator of water quality and thus helps measure the
effectiveness of the treatment process. High turbidity can hinder the effectiveness of
disinfectants.

Abbreviations:

BDL: Below Detection Limit ppb: parts per billion

mg/L: milligrams per liter ppm: parts per million

NA: Not Applicable RAA: Running Annual Average
ND: Not Detectable at testing time TTHM: Total Trihalomethanes
NTU: Nephelometric Turbidity Unit UCMR: Unregulated Contaminant
pCi/L: picoCurie per Liter Monitoring Rule

ug/L: micrograms per Liter
Drinking Water Contaminants:

Lead: If present, elevated levels of lead can cause serious health problems, especially for
pregnant women and young children. Lead in drinking water is primarily from materials
and components associated with service lines and home plumbing. The Woodstock water
system is responsible for high quality water, but cannot control the variety of materials
used in your plumbing components. When your water has been sitting several hours, you
can minimize the potential for lead exposure by flushing cold water from your tap for at
least 30 seconds before using water for drinking or cooking. Do not use hot water for
drinking and cooking. If you are concerned about lead in your drinking water you may
wish to have your water tested. Information on lead in drinking water, testing methods,
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and steps you can take to minimize exposure is available from the Safe Drinking Water
Hotline or at http://water.epa.gov/drinking/info/lead/index.cfm

Radon: Radon is a radioactive gas that you can’t see, taste or smell. It can move up
through the ground and into a home through cracks and holes in the foundation. Radon
can also get into indoor air when released from tap water from showering, washing
dishes, and other household activities. It is a known human carcinogen, Breathing radon
can lead to lung cancer. Drinking water containing radon may cause an increased risk of
stomach cancer.

Sample Dates:

The results for detected contaminants listed below are from the most recent monitoring
done in compliance with the year ending 2012. Results prior to 2012 will include the
year the sample was taken. The State of New Hampshire allows water systems to
monitor for some contaminants less than once per year because the concentrations of thes
contaminants do not change frequently. Thus some of the data present, though
representative, may be more than one year old.
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Conservation Commission Report 2012

dkdfeehk

The Woodstock Conservation Commission lost two members in 2012, and gained one
member, Paul Carolan. The Commission was quiet this year, and reviewed permit
applications for rebuilding from Tropical Storm Irene.

The Conservation Commission is regrouping for 2013. If you’d like to join, please
contact Kristen Durocher (Kristen.durocher@gmail.com). Thank you.
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Solid Waste Facility
2012 Annual Report

I thought that this year | would give you all some perspective of your recycling efforts
and how much efficiency we have accomplished since 1998 when | first started to keep
records of what was sent out and taken in during the course of each year. In 1998 we sent
out 124 tn of comingle in 29 hauls at a cost of $8447. In 2012 we sent 235 tn in 33 hauls
at a cost of $6708. As you can see we have doubled our comingled recycling, reduced our
disposal cost, and only added 4 more hauls. For our MSW or our regular waste, in 1998
we sent out 955 tn in 72 hauls at a cost of $60,844. In 2012 we sent out 862 tn in 63 hauls
at a cost of $72,114. As you can see for our MSW we have reduced tonnage, reduced the
number of hauls, and costs have increased only a little in almost 15 years. As for the
C&D or construction and demolition, in 1998 we sent out 383 tn in 66 hauls at a cost of
$32,986. In 2012 we sent out 393 tn in 43 hauls at a cost of $36,463. The C&D tonnage
tends to fluctuate the most however, we have been able to send out more tonnage in each
haul thus reducing the number of hauls it takes to dispose of our C&D. Also in 1998 we
took in $40,000 and in 2012 we took in $74,833. We are on track to hit the $1,000,000
mark! Yes, one million in revenue returned to the taxpayers during the early part of 2013.
We were awarded another grant for $5000 toward the purchase of the new skid steer
loader and have been informed that we have been awarded a $3600 grant toward the
purchase of a new bailer as our old 30 plus year old bailer has seen better days. For the
past 2 years we have submitted a reduced operating budget. All of these changes are a
direct result of your support in recycling and your support at the town meeting level. |
think | can speak for my staff as well as myself when | say that without your help and
support, none of this would be possible. We will continue to try to improve on the way
we dispose of your solid waste as well as look to find more and better ways to improve
recycling rates and revenue.

Amount Cost Revenue Cost Avoidance
Co-Mingle 235/tn $6,708 $0 $19,682
MSW 861/tn $72,114 $0 $0
C&D 393/tn $36,463 $32,275 $0
Newsprint 38/tn $0 $2,916 $3,183
Scrap Steel 63/tn $0 $16,039 $5276
Cardboard 132/tn $0 $13,648 $11,055
Aluminum Cans |[11,000/lb |[$0 $6,188 $460
Textiles 5/tn $0 $0 $418
Brush 40/yd $0 $0 $0
Waste Oil 1000/gal est | $0 $0 $0
Fryolator Grease |500/gal est |$0 $0 $0
Compost 100/yrd est [$1000 $0 $0
Totals $116,285 $71,066 $40,074

Cost avoidance by recycling is equal to the current disposal rate multiplied by the tons

recycled.

Respectfully submitted,

Paul Beaudin, II,
Solid Waste Facility Manager
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Planning Board Report 2012
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Dear Voters of Woodstock,

In 2012, Woodstock Planning Board members reviewed a three lot subdivision; two
voluntary lot mergers; the recording of an existing lot; several proposals to add
telecommunication equipment to existing towers; the closure of an earth excavation site;
the re-approval of an existing earth excavation site; and four boundary line adjustment
plans.

The Board conducted its required semi-annual earth excavation site inspections,
documenting any changes since the last inspection and monitoring the sites’ compliance
with applicable regulations and Board requirements.

The Board adopted new Rules of Procedure in 2012. The Board also provided advice to
several parties considering proposals for future use of their properties and reviewed
compliance with local regulations. The Board consulted with various town and state
officials and other resources to guide the Board’s decisions and advice. Representatives
of the Board attend various forums throughout the state and region to become more
informed and/or offer input into planning processes that affect the Town of Woodstock.

The North Country Council, our regional planning council, is asking all town officials,
residents, and visitors to the area to comment on their vision for the North Country in 20
years. Interested participants may access the North Country Council’s web site at
www.nccouncil.org to register their thoughts. This is an important initiative that will help
guide state officials and agencies in planning for the future of not only the North Country
but also for the State of New Hampshire. Meetings entitled “Granite State Future” will
be held, and will be open to the public.

The Woodstock Planning Board meets every second Monday of the month to review
plans; offer advice; receive information; and answer questions posed by residents,
property owners, or any party that is considering future plans for development in
Woodstock. Our meetings are open to the public and we encourage public participation.
Updated Board information is available on the Planning Board page of the town’s
website at www.woodstocknh.org

We thank you for the opportunity to serve on the Woodstock Planning Board.
Sincerely,

Bonnie Ham, Chair
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Lincoln-Woodstock Recreation Department
2012 Annual Report

Program Highlights

LWRD strives to offer many diverse program choices to meet a broad swath of interests
like Senior Trips including the annual trips for Fall Foliage, the Fryeburg Fair, and
Holiday Shopping, After School Program, Outing Club, Youth Basketball, Kanc Pre-Ski
Lessons, Kanc Carvers Learn 2 Turn Ski Lessons, Kanc Carvers Learn 2 Race Lessons,
Cross-Country Skiing, School Vacation Week Programs, Adult Coed Pickup Basketball,
FREE Yoga Tuesdays, Zumba, Saturday Elementary Open Gyms, Youth Swim Lessons,
Science Club, Hershey Track & Field, Teacher Workshop Fun Days, T-ball, Softball, and
Baseball, Adventure Camp, Kanc Kamp, Fishing Derby, Challenger Soccer Camp, Golf
Lessons, Annual Memorial Golf Tournament, Fall Youth Soccer, Holiday Craft Fair,
Softball Pitching Open Gym, Indoor Soccer, Gymnastics, Tumbling, 4™ of July games &
BBQ, Memorial Golf Tournament, and the Just For Kids Holiday Shopping event,
Memorial Day Yard Sale, Veteran’s Day Craft Fair, and the Kanc-a-thon.

New for 2012

Father Roger Bilodeau Community Center Building — heat tape was
installed on the back side of the building to help with the ice build up, hand dryers were
added to the main bathrooms, and six round tables were donated to the Community
Center from Inn Season Resorts and they are being used by the After School Program and
the Senior Center lunches.

Lin-Wood Food Pantry — The Boston Red Sox donated 100 Turkeys in
November as a part of the “100 Acts of Kindness” Campaign. The turkeys were
distributed to those at the Food Pantry. Lincoln-Woodstock Rotary Club donated a new
chest freezer to the food pantry. Lincoln-Woodstock Booster club raised money for the
food pantry with a 5K in the morning and the Annual Alumni Hoops for Hunger
Basketball game and a Spaghetti dinner in the evening. Big thanks to the Lincoln Price
Chopper for holding a food drive for the Food Pantry at Thanksgiving and Christmas.
Two Yellow Planet Aid boxes were dropped off at the Father Roger Bilodeau
Community Center in the fall; the Food Pantry will earn 2 cents per pounds that is
collected. If any local businesses would like to host a Planet Aid box for the Food Pantry
they will also earn 2 cents per pound that will be donated.

The Kanc Recreation Ski & Recreation Area — Purchased 5 new radios for
the ski season operations. The Public Works Crew installed new drainage along the
bottom of the Kanc Ski slope to alleviate the wet areas from the parking lot, the bull
wheel hut, and along the bottom edge of the ski slope. In the fall the Groomer underwent
major repairs, and the slope was mowed thanks to the Cannon Mountain in Franconia
State Park that helped by providing alpine slope mowing services.

61



Woodstock, New Hampshire

Lincoln-Woodstock Community Ball Field — Received hydro-seeding in the
spring and a new water bubbler for the “home team” dugout in the summer.

Lincoln-Woodstock Friends of Recreation — 2012 officers: President- Kim
Pickering; Vice-President,-Kristie Morris; Treasurer — Danielle Avery; Secretary —
Rebecca Manning. This group coordinates and staff many fundraising and non-
fundraising events throughout the year. Fundraising events include: Memorial Day Yard
Sale, Veteran’s Day Craft Fair, and the Kanc-a-thon. The non-fundraising “community
pride” events include: 4™ of July games & BBQ, Memorial Golf Tournament, and the
Just for Kids Holiday Shopping event. Each event benefits the Lincoln-Woodstock
community.

If you would like to find out more about the Lincoln-Woodstock Recreation Department
please visit http://www.lincolnnh.org/government/recreation/index.htm or
http://lincolnwoodstockfriendsofrec.weebly.com/ and LIKE US on FACEBOOK
http://www.facebook.com/pages/Lincoln-Woodstock-Recreation-Department or for
current updates on fun activities going on right here in town email

communitycenter@lincolnnh.org to get on our email list.

Looking Forward

In September we welcomed our new Recreation Program Coordinator, Heather Hoyt to
the Department. Heather joins our team with a background filled with fitness
programming, recreation programming, senior programming, graphic design, marketing,
volunteer coordinating, event management, and coaching/mentoring. We look forward to
introducing Heather to our current events and program and assisting her in expanding our
community offerings.

Special Thanks

LWRD has been described as a great value to the community. Our office is able to
provide so much at such a low cost due in large part to the commitment from our Friends
of Recreation committee, our numerous dedicated volunteers, community organizations
and businesses who support us financially as well with many hours of volunteerism. On
behalf of the Lincoln-Woodstock Recreation Department and the Town of Lincoln and
Woodstock we sincerely thank all of you for your commitment to recreation and our
community. Lincoln-Woodstock is a better place because of it!

Respectfully Submitted,

Tara Tower, CPRP
LWRD Recreation Director

Recreation Vision Statement — To provide a full spectrum of community-driven
recreation activities for all ages through the provision of recreation services. Together
with the Lincoln-Woodstock Friends of Recreation and often in collaboration with related
organizations, the Recreation Department strives to enhance the life in Lincoln and
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Woodstock by making a valued investment in the daily lives and wellbeing of our
community.

Recreation Mission Statement — The Lincoln-Woodstock Recreation Department is
committed to enriching and enhancing the quality of life for both Lincoln and Woodstock
community residents and non-residents by:

- Offering affordable, high quality, diversified programming of
recreational activities and events.

- Providing well maintained recreation facilities.

- Supporting other community groups that share an interest in recreational
goals.

Friends of Recreation Mission Statement - The mission of the Lincoln-Woodstock
Friends of Recreation is to promote community involvement and encourage support
through both financial and volunteer opportunities for the broadening of services and
activities for all ages.

Lincoln-Woodstock Food Pantry Mission Statement - The Lincoln-Woodstock Food
Pantry is to support families in need. Contributions to the food pantry come solely from
organizations, businesses, and members of the community. The pantry is currently
operated by the Lincoln-Woodstock Recreation Department. However, aside from
providing staff time and facility space for the pantry, it is not a tax-supported program.
The pantry is not funded through Lincoln or Woodstock and therefore depends on the
generosity of our fellow townspeople for all donations. The goal of the pantry is to
provide a service that it will supplement the basic needs of our community members.
This is accomplished by working in conjunction with local agencies, businesses, and
churches to provide needed materials and donations. Monetary donations made to the
Lincoln-Woodstock Food Pantry are exclusively used to purchase food and other needed
items including; bread, meats, fruits, vegetables, baby food, formula, diapers, cereal,
pasta, dairy products, and toiletries. The focus of the pantry is to provide a variety of
essential items to promote healthful living. An availability of nutrient-rich foods enables
people to develop healthy eating habits. It is our hope that those who utilize the food
pantry will one day be able to give back the way that so many have given for them. The
continuing generosity and caring of our community is what makes this program possible.
The Lincoln-Woodstock Food Pantry is a community initiative and its success depends
on the residents of Lincoln and Woodstock.
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Linwood Ambulance Service

Linwood Ambulance Service is here for you! Emergency Medical Services is an evolving science.
There are new and exciting things happening. Evidence based medicine keeps us up-to-date. In the
words of our vice president, Ken Chapman, “We no longer rush you to the emergency room; we
rush the emergency room to you”. Many of the interventions performed in the ambulance were
once reserved for the hospital. The ambulance can assess you and provide emergency treatment to
you prior to your arriving at the hospital. This treatment can be life saving. These advances in
emergency medical care increase the number of lives saved.

To stay current with EMS, medical providers attend continuing education and refresher training
programs within their two-year license cycle. This year the Advanced-EMT had extra work for a
new scope of practice. This involved longer classes, reading a text book and taking an exam. I am
always in awe of all that volunteers do for our community. While, I have always had the utmost
respect for the ambulance members, this year I am especially grateful for their efforts.

The year 2012 brought a couple of awards and recognition. Both Lincoln and Woodstock are
HeartSafe Communities. This is recognition from the State of New Hampshire for having a higher
chance of survival from sudden cardiac arrest. The major criteria are having a large number of
public access Automated External Defibrillators, citizens trained in CPR and an advanced level
ambulance service. We are two of the eighteen towns in the entire state with this recognition.
Paramedic Marti Talbot was named EMS Provider of the year by the North Country Public Safety
Foundation. EMT-I Tom O’Hara was named EMS Provider of the Year by the North Country NH
EMS Conference.

The ambulance members sign up for shifts. So we always know there is an advanced life support
ambulance ready to go. We have two more ambulances should the need arise. We find many times
throughout the year there are simultaneous calls for service. We often have two ambulances on calls
and at times even need the third ambulance. In 2012 we responded to 646 calls. That is up 94 calls
from 2011.

Linwood Ambulance Service offers CPR training on the first Monday of every month. In about
three hours you can learn to provide CPR to adults, children and infants; use an AED and help with
choking. To learn more about your ambulance service you can visit www.linwoodambulance.com
and follow us on Facebook.

Proudly serving you:

Cheryl Bailey Darlene Goodbout ~ Tom O’Hara Bonnie Stevens
Ryan Baron Callum Grant Samantha Perkins James Sweetsir
Ken Chapman Patrick Griffin Ed Peterson Marti Talbot
Jane Durning Britta Haley Kristin Peterson Ben Thibault
Tony Ellingwood Michelle Lennox Ryan Peterson Robert Wetherell
Andrew Formalarie =~ Donna Martel Jon Place Amy Zabiegalski
Megan Gaites Bill Mead Colleen Steele

On behalf of our board of directors and members, thank you again.
Truly yours,

I

Robert J. Wetherell, NREMT-P, I/C
Chief
Linwood Ambulance Service
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NEW HAMPSHIRE

ANNUAL FINANCIAL REPORT

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2011
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PLODZIK & SANDERSON

Professional Association/Accountants & Auditors
193 North Main Street » Concord « New Hampshire e 03301-5063 » 603-225-6996 ¢ FAX 603-224-1380

INDEPENDENT AUDITOR’S REPORT

To the Members of the Board of Selectmen
Town of Woodstock
Woodstock, New Hampshire

We have audited the accompanying financial statements of the governmental activities, each major fund, and the aggregate remaining
fund information of the Town of Woodstock as of and for the year ended December 31,2011, which collectively comprise the Town’s
basic financial statements as listed in the table of contents. These financial statements are the responsibility of the Town of
Woodstock’s management. Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

As discussed in Note 19 to the financial statements, management has not recorded the long-term costs of retirement health care and
obligations for other postemployment benefits in governmental activities. Accounting principles generally accepted in the United
States of America require that those costs be recorded, which would increase the liabilities and expenses of the governmental
activities. The amount by which this departure would affect the liabilities, net assets, and expenses of the governmental activities is
not reasonably determinable.

In our opinion, because of the effects of the matter discussed in the preceding paragraph, the government-wide financial statements
referred to above do not present fairly, in conformity with accounting principles generally accepted in the United States of America,
the financial position of the governmental activities of the Town of Woodstock as of December 31, 2011, or the changes in financial
position thereof for the year then ended.

In addition, in our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of each major fund and the aggregate remaining fund information of the Town of Woodstock as of December 31,2011, and
the respective changes in financial position thereof for the year then ended and the respective budgetary comparison for the general
fund and the water fund in conformity with accounting principles generally accepted in the United States of America.

The Town of Woodstock has not presented a Management’s Discussion and Analysis that accounting principles generally accepted in
the United States of America have determined is necessary to supplement, although not required to be part of, the basic financial
statements.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise the Town of
Woodstock’s basic financial statements. The combining and individual fund financial schedules are presented for purposes of
additional analysis and are not a required part of the financial statements. They are the responsibility of management and were derived
from and relate directly to the underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the financial schedules themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all material respects in

relation to the basic financial statements as a whole.
. .

July 25,2012
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EXHIBIT A
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Statement of Net Assets
December 31, 2011

Governmental
Activities
ASSETS
Cash and cash equivalents $ 2,567,925
Investments 9.882
Intergovernmental receivable 254,033
Other receivables 587,126
Restricted - Cash and cash equivalents 445,627
Restricted - Investments 103,839
Capital assets, not being depreciated:
Land 983,174
Capital assets, net of accumulated depreciation:
Buildings and building improvements 2,673,843
Machinery, equipment, and vehicles 954,404
Infrastructure 5,254,822
Total assets 13,834,675
LIABILITIES
Accounts payable 18,242
Intergovernmental payable 1,007,118
Accrued interest payable 36,847
Unearned revenue 48,942
Noncurrent obligations:
Due within one year:
Bonds 67,532
Capital lease 26,696
Due in more than one year:
Bonds 772,512
Capital lease 185,512
Compensated absences 121,650
Total liabilities 2,285,051
NET ASSETS
Invested in capital assets, net of related debt 8,813,990
Restricted for perpetual care 13,468
Unrestricted 2,722,166
Total net assets $ 11,549,624

The notes to the basic financial statements are an integral part of this statement.
2
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EXHIBIT B
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Statement of Activities
For the Fiscal Year Ended December 31, 2011

Program Revenues Net (Expense)
Charges Operating Revenue and
for Grants and Change in
Expenses Services Contributions Net Assets
Governmental activities:
General government $ 730,157 $ 1,280 $ 11,358 $  (717,519)
Public safety 681,293 15,763 6,771 (658,759)
Highways and streets 187,306 - 86,945 (100,361)
Sanitation 463,194 232,637 - (230,557)
Water distribution and treatment 194,839 209,341 27,820 42,322
Health 4,500 - - (4,500)
Welfare 64,901 - - (64,901)
Culture and recreation 233,312 - - (233,312)
Conservation 1,775 - 7 (1,768)
Interest on long-term debt 40,396 - - (40,396)
Capital outlay 19,958 - - (19,958)
Total governmental activities $ 2,621,631 $ 459,021 $ 132,901 (2,029,709)
General revenues:
Taxes:
Property 1,642,337
Other 126,788
Motor vehicle permit fees 183,931
Licenses and other fees 13,875
Grants and contributions not restricted to specific programs 61,385
Miscellaneous 47,214
Total general revenues 2,075,530
Change in net assets 45,821
Net assets, beginning 11,503,803
Net assets, ending $ 11,549,624

The notes to the basic financial statements are an integral part of this statement.
3
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EXHIBIT C-1
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Governmental Funds
Balance Sheet
December 31, 2011

ASSETS
Cash and cash equivalents
Investments
Taxes receivable
Accounts receivable
Intergovernmental receivable
Interfund receivable

Restricted - Cash and cash equivalents

Restricted - Investiments

Total assets

LIABILITIES AND FUND BALANCES

Liabilities:
Accounts payable
Intergovernmental payable
Interfund payable
Deferred revenue
Total liabilities

Fund balances:
Nonspendable
Restricted
Committed
Assigned
Unassigned

Total fund balances

Total liabilities and fund balances

Other Total
Water Governmental Governmental

General Department Funds Funds
$ 1,220,551 $ 1,333,906 $ 13,468 $ 2,567,925
- - 9,882 9,882
520,431 - - 520,431
- 44,941 21,754 66,695
27,820 - - 27,820
9,732 - - 9,732
311,574 110,179 23,874 445,627
49,335 33,398 21,106 103,839
$ 2,139,443 $ 1,522,424 $ 90,084 $ 3,751,951
$ 13,544 $ 4,698 $ - $ 18,242
1,007,118 - - 1,007,118
- - 9,732 9,732
48,942 - - 48,942
1,069,604 4,698 9,732 1,084,034
- - 12,446 12,446
- 1,407,547 34,150 1,441,697
360,910 110,179 33,756 504,845
102,201 - - 102,201
606,728 - - 606,728
1,069,839 1,517,726 80,352 2,667,917
$ 2,139,443 $ 1,522,424 $ 90,084 $ 3,751,951

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT C-2
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Reconciliation of Total Governmental Fund Balances to the Statement of Net Assets
December 31, 2011

Total fund balances of governmental funds (Exhibit C-1) $  2,667.917

Amounts reported for governmental activities in the Statement of Net Assets
are different because:

Capital assets used in governmental activities are not financial
resources, and therefore, arc not reported in the funds.

Cost $ 15,034,923
Less accumulated depreciation (5,168,680)
9,866,243
Interfund receivables and payables between governmental funds
are eliminated on the Statement of Net Assets.
Receivables $ (9,732)
Payables 9,732
Long term receivables are not available to pay current-period cxpenditurcs
and, therefore, are not recorded in governmental funds.
Intergovernmental receivable 226,213
Interest on long-term debt is not accrued in governmental funds.
Accrued interest payable (36,847)
Long-term liabilities are not due and payable in the current period,
and therefore, are not reported in the funds.
Bonds $ 840,044
Capital lease 212,208
Compensated absences 121,650
(1,173,902)
Total net assets of governmental activities (Exhibit A) $ 11,549,624

The notes to the basic financial statements are an integral part of this statement.
5
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EXHIBIT C-3
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Governmental Funds
Statement of Revenues, Expenditures, and Changes in Fund Balances
For the Fiscal Year Ended December 31, 2011

Other Total
Water Governmental Governmental
General Department Funds Funds
Revenues:
Taxes $ 1,769,125 $ - $ - § 1,769.125
Licenses and permits 197,806 - - 197,806
Intergovernmental 194,280 - - 194,280
Charges for services 87,693 227919 184,398 500,010
Miscellaneous 24,848 92 59 24,999
Total revenues 2,273,752 228,011 184,457 2,686,220
Expenditures:
Current:
General government 724,783 - - 724,783
Public safety 564,318 - - 564,318
Highways and streets 271,438 - - 271.438
Water distribution and treatment - 142,809 - 142,809
Sanitation 177,020 - 208,642 385,662
Health 4,500 - - 4.500
Welfare 64,901 - - 64,901
Culture and recreation 229,334 - - 229,334
Conservation 1,775 - - 1,775
Debt service:
Principal 93,151 - - 93,151
Interest 43,594 - - 43,594
Capital outlay 57,100 - - 57,100
Total expenditures 2,231,914 142,809 208,642 2,583,365
Excess (deficiency) of revenues
over (under) expenditures 41,838 85,202 (24,185) 102,855
Other financing sources (uses):
Transfers in - 5,000 - 5,000
Transfers out (5,000) - - (5,000)
Total other financing sources and uses (5,000) 5,000 - -
Net change in fund balances 36,838 90,202 (24,185) 102,855
Fund balances, beginning, as restated (see Note 17) 1,033,001 1,427,524 104,537 2,565,062
Fund balances, ending $ 1,069,839 $ 1,517,726 $ 80,352 $ 2,667.917

The notes to the basic financial statements are an integral part of this statement.
6

79



Woodstock, New Hampshire

EXHIBIT C-4
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the Statement of Activities
For the Fiscal Year Ended December 31, 2011

Net change in fund balances of governmental funds (Exhibit C-3)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlays as expenditures. In the Statement
of Activities, the cost of those assets is allocated over their estimated useful
lives as depreciation expense. This is the amount by which depreciation
expense exceeded capitalized capital outlay in the current period.
Capitalized capital outlay $ 191,537

Depreciation expense (317,907)

The net effect of various miscellaneous transactions involving capital assets
(i.e., sales, trade-ins, and donations) is to decrease net assets.

Transfers in and out between governmental funds are eliminated
on the Statement of Activities.
Transfers in $ (5,000)

Transfers out 5,000

Revenue in the Statement of Activities that does not provide current financial
resources is not reported as revenue in the governmental funds.
Intergovernmental revenue

The repayment of the principal of long-term debt consumes the current financial
resources of governmental funds, but has no effect on net assets.
Repayment of bond principal $ 67,532

Repayment of capital lease 25,619

Some expenses reported in the Statement of Activities do not require the
use of current financial resources, and therefore, are not reported as
expenditures in governmental funds.
Decrease in accrued interest expense $ 3,198

Decrease in compensated absences payable 2,234

Changes in net assets of governmental activities (Exhibit B)

The notes to the basic financial statements are an integral part of this statement.
7
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EXHIBIT D-1
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Si of Re , Expenditures, and Change in Fund Balance

Budget and Actual (Non-GAAP Budgetary Basis)
General Fund
For the Fiscal Year Ended December 31, 2011

Original Variance
and Final Positive
Budget Actual (Negative)
Revenues:
Taxes $ 1,702,260 $ 1,769,125 $ 66,865
Licenses and permits 214,279 197,806 (16,473)
Intergovernmental 179,575 187,361 7,786
Charges for services 17,541 87.693 70,152
Miscellaneous 10,352 24,569 14,217
Total revenues 2,124,007 2,266,554 142,547
Expenditures:
Current:
Genceral government 759,985 737.717 22,268
Public safety 536,940 557,400 (20,460)
Highways and streets 200,079 170,148 29,931
Sanitation 189,511 159,954 29,557
Health 5,100 4,500 600
Welfare 50,350 64,901 (14,551)
Culture and recreation 237,407 229,334 8,073
Conservation 1,950 1,775 175
Debt service:
Principal 93,151 93,151 -
Interest 48,594 43,594 5,000
Capital outlay 107,710 102,100 5,610
Total expenditures 2,230,777 2.164,574 66,203
Excess (deficiency) of revenues
over (under) expenditures (106,770} 101,980 208,750
Other financing sources (uses):
Transfers in 60,563 - (60,563)
Transfers out (89,793) (67,000) 22,793
Total other financing sources and uses (29,230) (67,000) (37,770)
Net change in fund balances $  (136,000) 34,980 $ 170,980
Unassigned fund balance, beginning 571,748
Unassigned fund balance, ending $ 606,728

The notes to the basic financial statements are an integral part of this statement.
8
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EXHIBIT D-2

TOWN OF WOODSTOCK, NEW HAMPSHIRE
Statement of Revenues, Expenditures, and Change in Fund Balance
Budget and Actual (Non-GAAP Budgetary Basis)

Water Department Fund

For the Fiscal Year Ended December 31, 2011

Revenues:
Charges for services

Expenditures:
Current:
Water distribution and treatment

Net change in fund balances
Restricted fund balance, beginning, as restated (sce Note 17)
Restricted fund balance, ending

Original Variance
and Final Positive
Budget Actual (Negative)
$ 159,817 $ 227944 $ 68,127
159,817 142,809 17,008
5 - 85135 S 85135
1,322,412
$ 1,407,547

The notes to the basic financial statements are an integral part of this statement.
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EXHIBIT E-1
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Fiduciary Funds
Statement of Fiduciary Net Assets
December 31, 2011

Private
Purpose
Trust Agency
ASSETS
Cash and cash cquivalents $ 9,940 $ 375,167
LIABILITIES
Due to other governmental units - 375,167
NET ASSETS $ 9,940 $ -

The notes to the basic financial statements are an integral part of this statement.
10
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EXHIBIT E-2
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Fiduciary Funds
Statement of Changes in Fiduciary Net Assets
For the Fiscal Year Ended December 31, 2011

Private
Purpose
Trust
ADDITIONS
Investment earnings:
Interest and dividends $ 6
DEDUCTIONS
Trust income distributions (250)
Change in net assets (244)
Net assets, beginning 10,184
Net assets, ending $ 9,940

The notes to the basic financial statements are an integral part of this statement.
11
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TOWN OF WOODSTOCK, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
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TOWN OF WOODSTOCK, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2011

NOTE I —SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements of the Town of Woodstock, New Hampshire (the Town), are presented in conformity with
accounting principles generally accepted in the United States of America for governmental units as prescribed by the Governmental
Accounting Standards Board (GASB) and other authoritative sources.

The more significant of the Town’s accounting policies are described below.

1-A Reporting Entity

The Town of Woodstock is a municipal corporation governed by an elected 3-member Board of Selectmen. The reporting entity is
comprised of the primary government and any other organizations (component units) that are included to ensure that the financial
statements are not misleading.

Component units are legally separate organizations for which the Town is financially accountable. The Town is financially
accountable for an organization if the Town appoints a voting majority of the organization’s governing board, and (1) the Town is able
to significantly influence the programs or services performed or provided by the organizations; or (2) the Town is legally entitled to or
can otherwise access the organization’s resources; (3) the Town is legally obligated or has otherwise assumed the responsibility to
finance the deficits of, or provide financial support to, the organization; or (4) the Town is obligated for the debt of the organization.
Based on the foregoing criteria, no other organizations are included in the Town’s financial reporting entity.

1-B Basis of Presentation

Government-wide Financial Statements — The government-wide financial statements display information about the Town as a whole.
These statements are presented on an “economic resources” measurement focus and the accrual basis of accounting. The effect of
interfund activity has been eliminated from these statements.

The Statement of Net Assets presents the financial position of the governmental activities of the Town at year-end. This statement
includes all of the Town’s assets, liabilities, and net assets, with the exception of the long-term costs of retirement, health care, and
obligations for other postemployment benefits which have been omitted because the liability and expense have not been determined.
Net assets are reported as one of three categories: invested in capital assets, net of related debt; restricted; or unrestricted.

The Statement of Activities presents a comparison between direct expenses and program revenues for the different functions of the
Town’s governmental activities. Direct expenses are those that are specifically associated with a program or function, and therefore,
are clearly identifiable to a particular function. Program revenues include (1) charges to customers or applicants for goods received,
services rendered or privileges provided, and (2) grants and contributions that are restricted to meeting operational or capital
requirements of a particular function. Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements ~ The Town uses fund accounting to ensure and demonstrate compliance with finance-related legal
requirements. Financial statements of the Town are organized into funds, each of which is considered to be a separate accounting
entity. Each fund has a separate set of self-balancing accounts that constitute its assets, liabilities, fund equity, revenues, and
expenditures. Funds are organized as major funds or nonmajor funds within the governmental and statements, with an emphasis
placed on the major funds within the governmental categories. A fund is considered major if it is the primary operating fund of the
Town or meets the following criterja:

(a) Total assets, liabilities, revenues or expenditures of that individual governmental fund are at least 10% of the
corresponding total for all funds of that category or type;

Total assets, liabilities, revenues or expenditures of the individual governmental fund are at least 5% of the
corresponding total for all governmental funds combined; and

=

(b

(c) Inaddition, any other governmental fund that the Town believes is particularly important to the financial statement
users may be reported as a major fund.
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NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
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Governmental Activities — Governmental funds are identified as general, special revenue, and permanent funds, based upon the
following guidelines:

General Fund —is the primary operating fund of the Town and is always classified as a major fund. It is used to account for
all financial resources except those required to be accounted for in another fund.

Special Revenuc Funds — are used to account for and report the proceeds of specific revenue sources that are restricted or
committed to expenditure for specified purpose other than capital projects.

Permanent Funds — are used to account for resources legally held in trust. All resources ofthe fund, including earnings on
invested resources, may be used to support the Town.

Fiduciary Fund Types — These funds account for assets held by the Town as a trustee or agent for individuals, private organizations,
and other units of governments. Fiduciary fund types are not part of the reporting entity in the government-wide financial statements,
but are reported in a separate Statement of Fiduciary Net Assets and a Statement of Changes in Fiduciary Net Assets. These funds are
as follows:

Private Purpose Trust Funds — are used to account for trust arrangements under which principal and income benefit
individuals, private organizations, or other governments.

Agency Funds — are used to account for resources held by the Town in a purely custodial capacity, for individuals, private
organizations, and/or governmental units.

Major Funds — The Town reports the following major governmental funds:

General Fund — all general revenues and other receipts that are not allocated by law or contracted agreement to another fund
are accounted for in this fund. This fund accounts for general operating expenditures, fixed charges, and the capital
improvement costs that are not reported in other funds.

Water Department Fund — accounts for the operation of the water treatment plant, wells, and water system in the Town.
Nonmajor Funds — The Town also reports three nonmajor governmental funds.
Fiduciary Funds - The Town reports the following fiduciary funds:
Private Purpose Trust Funds:
Haughty Memorial Scholarship Fund — accounts for money left for the benefit of students.

Agency Funds:

Lincoln-Woodstock Cooperative School District Expendable Trust Fund —accounts for legally established funds
to be used by the school district for future costs.

1-C Measurement Focus

Government-wide and Fiduciary Fund Financial Statements — The government-wide and fiduciary fund financial statements, except
for agency funds which have no measurement focus, are reported using the economic resources measurement focus. Under this
concept, revenues and expenses are matched using the accrual basis of accounting. Revenues are recorded when earned and expenses
are recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized as revenues in
the year for which they are levied. Grants and similar items are recognized as revenue as soon as all eligibility requirements imposed
by the provider have been met.

Governmental Fund Financial Statements — Governmental fund financial statements are reported using the current financial
resources measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are susceptible
to accrual, that is, when they are both measurable and available. Revenues are considered to be available if they are collected within
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the Town considers revenues
(except property taxes mentioned below) to be available if they are collected within 60 days of the end of the current period. Property
taxes, grants and contracts, and interest associated with the current period are considered to be susceptible to accrual. All other
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TOWN OF WOODSTOCK, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2011

revenue items are considered to be measurable and available only when cash is received by the Town. Expenditures are recorded
when the related fund liability is incurred, except for principal and interest on general long-term debt, claims and judgments, and
compensated absences, which are recognized as expenditures to the extent they have matured. General capital asset acquisitions are
reported as expenditures in governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported
as other financing sources.

When both restricted and unrestricted resources are available for use, it is the Town’s policy to use restricted resources first, then
unrestricted resources as they are needed.

Revenues — Exchange Transactions — Revenue resulting from exchange transactions in which each party gives and receives
essentially equal value is recorded on the accrual basis when the exchange takes place. On the modified accrual basis revenue is
recorded when the exchange takes place in the fiscal year in which the resources are measurable and become available.

Revenues — Nonexchange Transactions — Nonexchange transactions in which the Town receives value without directly giving equal
value in return include property taxes, certain fees, grants, and donations. Revenue from grants and donations is recognized in the
fiscal year in which all grantor imposed eligibility requirements have been satisfied. Eligibility requirements include timing
requirements, which specify the year when the resources are required to be used or the year when use is first permitted; matching
requirements, in which the Town must provide local resources to be used for a specified purpose; and expenditure requirements, in
which the resources are provided to the Town on a reimbursement basis. On a modified accrual basis, revenue from nonexchange
transactions also must be available before it can be recognized (Interpretation No. 1, as modified, 60-day rule), with the exception of
property taxes which are committed and recognized as revenue in order to offset the liability due the school district to be paid in
monthly installments over the next six months. This practice is consistent with the previous years.

1-D Cash and Cash Equivalents

The Town considers all highly liquid investments with an original maturity of three months or less to be cash equivalents. Deposits
with financial institutions consist primarily of demand deposits, certificates of deposits, and savings accounts. A cash pool is
maintained that is available for use by all funds. Each fund’s portion of this pool is reflected on the combined financial statements
under the caption “cash and cash equivalents.”

New Hampshire statutes require that the Town Treasurer have custody of all money belonging to the Town and pay out the same only
upon orders of the Board of Selectmen. The treasurer shall deposit all such moneys in participation units in the public deposit
investment pool established pursuant to New Hampshire RSA 383:22 or in solvent banks in the state. Funds may be deposited in
banks outside the state if such banks pledge and deliver to a third party custodial bank or the Federal Reserve Bank, collateral security
for such deposits, United States government or governiment agency obligations or obligations of the State of New Hampshire in value
at least equal to the amount of the deposit in each case.

1-E Restricted Assets

Certain Town cash and investments are classified as restricted assets on the Balance Sheet because their use is limited by applicable
state statutes.

1-F Investments

State statutes place certain limitations on the nature of deposits and investments available as follows:
New Hampshire law authorizes the Town to invest in the following type of obligations:
. Obligations of the United States government,
. The public deposit investment pool established pursuant to RSA 383:22,
. Savings bank deposits,
. Certificates of deposit and repurchase agreements of banks incorporated under the laws of the State of New
Hampshire or in banks recognized by the state treasurer.

Any person who directly or indirectly receives any such funds or moneys for deposit or for investment in securities of any kind shall,
prior to acceptance of such funds, make available at the time of such deposit or investment an option to have such funds secured by
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collateral having a value at least equal to the amount of such funds. Such collateral shall be segregated for the exclusive benefit of the
Town. Only securities defined by the bank commissioner as provided by rules adopted pursuant to RSA 386:57 shall be eligible to be
pledged as collateral.

Investments are stated at fair value based on quoted market prices.

1-G Receivables

Receivables in the government-wide and governmental fund financial statements represent amounts due to the Town at
December 31, recorded as revenue, which will be collected in the future and consist primarily of taxes, accounts, and
intergovernmental receivables.

Tax revenue is recorded when a warrant for collection is committed to the tax collector. As prescribed by law, the tax collector
executes a lien on properties for all uncollected property taxes in the following year after taxes are due. The lien on these properties
has priority over other liens and accrues interest at 18% per annum. If property is not redeemed within the two year redemption
period, the property is tax deeded to the Town.

Accounts receivable include various service charges which are recorded as revenue for the period when service was provided.

1-H Interfund Balances

During the course of operations, numerous transactions occur between individual funds that may result in amounts owed between
funds. Short-term interfund loans are reported as “interfund receivables and payables.” Interfund receivables and payables between
funds are eliminated in the Statement of Net Assets.

1-I Capital Assets

General capital assets are those assets of a capital nature which the Town owns. All capital assets are capitalized at cost (or estimated
at historical cost) and updated for additions and retirements during the year. Donated capital assets are recorded at their fair market
values as of the date received. The Town maintains a capitalization threshold of $5,000 and more than one year of estimated useful
life. Improvements to capital assets are capitalized; the costs of normal maintenance and repairs that do not add to the value of an
asset or materially extend the asset’s life are expensed.

Depreciation of all exhaustible fixed assets is recorded as an allocated expense in the Statement of Activities, with accumulated
depreciation reflected in the Statement of Net Assets. All reported capital assets are depreciated over their estimated useful lives.
Depreciation is computed using the straight-line method over the following useful Jives:

Years
Buildings and building improvements 20-350
Machinery, equipment, and vehicles 8-30
Infrastructure 20-175

In the fund financial statements, capital assets used in governmental fund operations are accounted for as capital outlay expenditures of
the governmental fund upon acquisition. Capital asscts arc not capitalized and related depreciation is not reported in the fund financial
statements.

1-J Deferred/Unearned Revenue

In the government-wide financial statements, deferred revenue is recognized when cash, receivables, or other assets are recorded prior
to their being earned. In the governmental fund financial statements deferred revenue represents monies received or revenues accrued
which have not been eamed or do not meet the “available” criterion for revenue recognition under the modified accrual basis of
accounting. On the government-wide Statements of Net Assets, deferred revenue is classified as unearned revenue.

1-K Compensated Absences

The Town’s policy allows certain employees to.earn varying amounts of vacation and sick pay based on the employee’s length of
employment. Upon retirement or termination of employment, employees are paid in full for any accrued leave earned as set forth by

personnel policy.
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All compensated absence liabilities include salary-related payments, where applicable. The total compensated absence liability is
reported on the government-wide fund financial statements. Governmental funds report the compensated absence liability at the
fund reporting level only “when due.”

1-L Long-Term Obligations

Long-term debt and other long-term obligations are reported as liabilities in the government-wide statements.

1-M Claims and Judgments

Claims and judgments are recorded as liabilities if all the conditions of Governmental Accounting Standards Board pronouncements
are met. Claims and judgments that would normally be liquidated with expendable available financial resources are recorded during
the year as expenditures in the governmental funds. Claims and judgments are recorded in the government-wide financial statements
as expense when the related liabilities are incurred. There were no significant claims or judgments at year-end.

1-N Equity/Fund Balance Classifications

Government-wide Si - Equity is classified as net assets and displayed in three components:

a) Invested in capital assets, net of related debt— Consists of capital assets, net of accumulated depreciation, and reduced by the
outstanding balances of any bonds or other borrowings that are attributable to the acquisition, construction, or improvement
of those assets.

b) Restricted net assets — Consists of net assets with constraints placed on use either by (1) external groups such as creditors,
grantors, contributors, or laws or regulations of other governments; or (2) law through constitutional provisions or enabling
legislation.

¢) Unrestricted net assets — All other net assets that do not meet the definition of “restricted” or “invested in capital assets, net
of related debt.”

Governmental Fund Balances Classification — The Town of Woodstock has implemented GASB Statement No. 54, Fund Balance
Reporting and Governmental Fund Type Definitions, for this fiscal year ending December 31, 2011. GASB Statement No. 54
establishes fund balances based on classifications that comprise a hierarchy that is based primarily on the extent to which the Town is
bound to honor constraints on the specific purposes for which amounts in the respective governmental funds can be spent. The
classifications used in the governmental fund financial statements are as follows:

Nonspendable - This classification includes amounts that cannot be spent because they are either (a) not in spendable form;
or (b) are legally or contractually required to be maintained intact. The Town has classified the principal portion of
permanent funds as being nonspendable, as they may not legally be spent. These items were previously reported as reserved
for special purposes, and reserved for endowments.

Restricted — This classification includes amounts for which constraints have been placed on the use of the resources either
(a) externally imposed by creditors (such as through a debt covenant), grantors, contributors, or laws or regulations of other
governments; or (b) imposed by law through constitutional provisions or enabling legislation. The Town has classified the
income portion of permanent funds and the water and sewer department funds as being restricted because their use is
restricted by State statutes for expenditures. These items were previously reported as reserved for special purposes.

Committed — This classification includes amounts that can be used only for specific purposes pursuant to constraints
imposed by formal action of the legislative body (Town Meeting). These amounts cannot be used for any other purpose
unless the legislative body (Town Meeting) removes or changes the specified use by taking the same type of action that was
employed when the funds were initially committed. This classification also includes contractual obligations to the extent that
existing resources have been specifically committed for use in satisfying those contractual requirements. Expendable trust,
Conservation, and Other Special Revenue funds, and legislative body votes relative to the use of unassigned fund balance at
year-end, in addition to non-lapsing appropriations, are included in this classification. These items were previously reported
as reserved for special purposes or unreserved-designated for special purposes.
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Assigned — This classification includes amounts that are constrained by the Town’s intent to be used for a specific purpose
but are neither restricted nor committed. This intent can be expressed by the Board of Selectmen through the budgetary
process. This classification also includes the remaining positive fund balance for all governmental funds except for the
general fund. The Town also has assigned funds consisting of encumbrances in the general fund at year-end. This amount
was previously reported as reserved for encumbrances.

Unassigned — This classification includes the residual fund balance for the general fund. The unassigned classification also
includes negative residual fund balance of any other governmental fund that cannot be eliminated by offsetting of assigned
fund balance amounts. This amount was previously reported as unreserved-undesignated.

The details of the fund balances are included in the Governmental Funds Balance Sheet (page 4). As discussed inNote 1-C, restricted
funds are used first as appropriate, followed by committed resources, and then assigned resources, as appropriate opportunities arise.
In the event that unassigned fund balance becomes zero, then assigned and committed fund balances are used in that order.

1-0 Interfund Activities

Interfund activities are reported as follows:

Interfund Receivables and Payables — Activity between funds that are representative of lending/borrowing arrangements outstanding
at the end of the fiscal year are referred to as “due to/from other funds” (i.e. the current portion of interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds.” Interfund receivables and payables between funds are
eliminated in the Statement of Net Assets.

Interfund Transfers — Interfund transfers represent flows of assets without equivalent flows of assets in return and without a
requirement for repayment. In governmental funds, transfers are reported as other financing uses in the funds making the transfers and
other financing sources in the funds receiving the transfers. In the government-wide financial statements, all interfund transfers
between individual governmental funds have been eliminated.

1-P Use of Estimates

The preparation of the financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect the reported amounts and disclosures in the financial
statements. Actual results could differ from those estimates and the differences could be material.

NOTE 2 — STEWARDSHIP, COMPLIANCE, AND ACCOUNTABILITY

2-A Budgetary Information

General governmental revenues and expenditures accounted for in budgetary funds are controlled by a formal integrated budgetary
accounting system in accordance with various legal requirements which govern the Town’s operations. At its annual meeting, the
Town adopts a budget for the current year for the general and water department funds, as well as one nonmajor fund. Except as
reconciled below, the budget was adopted on a basis consistent with US generally accepted accounting principles.

Management may transfer appropriations between operating categories as deemed necessary, but expenditures may not legally exceed
budgeted appropriations in total. All annual appropriations lapse at year-end unless encumbered.

Encumbrance accounting, under which purchase orders, contracts, and continuing appropriations (certain projects and specific items
not fully expended at year-end) are recognized, is employed in the governmental funds. Encumbrances are not the equivalent of
expenditures, and are therefore, reported as part of the assigned fund balance at year-end, and are carried forward to supplement
appropriations of the subsequent year.

State statutes require balanced budgets, but provide for the use of beginning unassigned fund balance to achieve that end. In the fiscal
year 2011, $136,000 of the beginning general fund unassigned fund balance was applied for this purpose.
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2-B Budgetary Reconciliation to GAAP Basis
The following reconciles the general fund budgetary basis to the GAAP basis:

Revenues:
Per Exhibit D-1 (budgetary basis) $ 2,266,554
Adjustment:
Basis difference:
GASB Statement No. 54:

To record revenues earned on the blended other special revenue funds 34
Interest income earned on eliminated expendable trust funds 246
On-behalf retirement contributions made by the State of New Hampshire
recognized as revenue on the GAAP basis, but not on the budgetary basis 6,918
Per Exhibit C-3 (GAAP basis) $ 2,273,752
Expenditures and other financing uses:
Per Exhibit D-1 (budgetary basis) $ 2,231,574
Adjustment:
Basis differences:
Encumbhrances, beginning 28,342
Encumbrances, ending (102,201)
GASB Statement No. 54:
To record expendable trust expenditures during the year 134,281
To eliminate transfers between general and expendable trust funds (62,000)
On-behalf retirement contributions made by the State of New Hampshire
recognized as an expenditure on the GAAP basis, but not on the budgetary basis 6,918
Per Exhibit C-3 (GAAP basis) $ 2236914

DETAILED NOTES ON ALL FUNDS

NOTE 3 — CASH AND CASH EQUIVALENTS

Custodial credit risk is the risk that in the event of a bank failure, a government’s deposits may not be returned to it. The government
does not have a deposit policy for custodial credit risk. As of December 31, 2011, $385,108 of the Town’s bank balances of
$3,623,771 was exposed to custodial credit risk as uninsured and uncollateralized.

Cash and cash equivalents reconciliation:

Cash per Statement of Net Assets (Exhibit A) $ 3,013,552
Cash per Statement of Fiduciary Net Asscts (Exhibit E-1) 385,107
Total cash and cash equivalents $ 3,398,659

NOTE 4 — INVESTMENTS

The Town maintains a portfolio of short-term maturity investments which is made up of certificates of deposits and is reported at
amortized cost.

Concentration of Credit Risk — The Town places no limit on the amount it may invest in any one issuer. More than 5% of the
Town’s investments are in certificates of deposit at Union Bank. These investments are 100% of the Town’s total investments.
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NOTE 5 — RESTRICTED ASSETS
Certain Town cash and investments in the general water department, and nonmajor sewer funds, belonging to the expendable trust

funds in accordance with the requirements of GASB Statement No. 54 are restricted as follows:

Cash and cash equivalents:
General fund:

Expendable trusts $ 311,574
Water fund:
Expendable trusts 110,179
Nonmajor funds:
Expendable trusts 23,874
Total cash and cash equivalents 445,627
Investments:
General fund:
Housing improvements 30,843
Dry hydrants 9,761
Band 881
Bandstand memorial 1,811
Anna Malloy 4,150
Beautification 1,889
Total general fund 49,335
Water fund:
Water tap fees 33,398
Nonmajor funds:
Sewer tap fees 21,106
Total investments 103,839

Total restricted assets $ 549,466

NOTE 6 — TAXES RECEIVABLE

The property tax year is from April 1 to March 31 and all property taxes are assessed on the inventory taken in April of that year. The
net assessed valuation as of April 1, 2011, upon which the 2011 property tax levy was based is:

For the New Hampshire education tax $ 231,813,690
For all other taxes $ 234,499,598

The Town subscribes to the semi-annual method of tax collection as provided for by RSA 76:15-a. Taxes were levied on May 23,
2011 and November 3, 2011, with payments due on July 8, 2011 and December 14, 2011. Interest accrues at a rate of 12% on bills
outstanding after the due dates. The first billing is considered an estimate only and is one half of the previous yeat’s tax billing. The
remaining balance of'taxes due is billed in the fall after the New Hampshire Department of Revenue Administration has calculated and
approved the Town’s tax rate for the fiscal ycar.

In connection with the setting of the tax rate, Town officials with the approval of the Department of Revenue Administration, establish
and raise through taxation an amount for abatements and refunds of property taxes, known as overlay. This amount is reported as a
reduction in tax revenue and is adjusted by management for any tax allowance at year-end. The property taxes collected by the Town
include taxes levied for the State of New Hampshire, Lincoln-Woodstock Cooperative School District, and Grafton County, which are
remitted as required by law. The ultimate responsibility for the collection of taxes rests with the Town.
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The tax rates and amounts assessed for the year ended December 31, 2011 were as follows:

Per $1,000 Property
of Assessed Taxes
Valuation Assessed
Municipal portion $7.02 $ 1,648,719
School portion:
State of New Hampshire $2.47 571,523
Local $6.24 1,462,267
County portion $1.59 372,389
Total $ 4,054,898

During the current fiscal year, the tax collector executed a lien on May 4 for all uncollected 2010 property taxes.

Taxes receivable at December 31, 2011, are as follows:

Property:
Levy of 2011 $ 353445
Unredeemed (under tax lien):
Levy of 2010 106,391
Levy of 2009 56,125
Levies of 2008 ang prior 4,466
Excavation 4
Total taxes reccivable $ 520,431

NOTE 7—- OTHER RECEIVABLES

Other receivables at December 31, 2011, consisted of accounts (billings for water, sewer, and other user charges) and
intergovernmental amounts arising from grants. Receivables are recorded on the Town’s financial statements to the extent that the

amounts are determined to be material and substantiated not only by supporting documentation, but also by a reasonable, systematic
method of determining their existence, completeness, valuation, and collectability.

NOTE 8 — CAPITAL ASSETS

Capital asset activity for the year ended December 31, 2011 consisted of the following:

Balance, Balance,
beginning Additions Disposals ending
At cost:
Not being depreciated:
Land $ 983,174 $ - 3 - $ 983174
Being depreciated:
Buildings and building improvements 4,162,785 - - 4,162,785
Machinery, equipment, and vehicles 1,480,485 191,537 (137,234) 1,534,788
Infrastructure 8,354,176 - - 8,354,176
Total capital assets being depreciated 13,997,446 191,537 (137,234) 14,051,749
Total all capital assets 14,980,620 191,537 (137.234) 15,034,923
Less accumulated depreciation:
Land improvements - - - -
Buildings and building improvements (1,404,786) (84,156) - (1,488,942)
Machinery, equipment, and vehicles (595,387) (111,752) 126,755 (580.384)
Infrastructure (2,977,355) (121,999) - (3.099,354)
Total accumulated depreciation (4,977,528) (317,907) 126,755 (5,168,680)
Net book value, capital assets being depreciated 9,019,918 (126,370) (10,479) 8,883,069
Net hook value, all governmental activities capital assets $ 10,003,092 $ (126,370) $ (10,479) $ 9,866,243
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Depreciation expense was charged to functions of the Town based on their usage of the related assets. The amounts allocated to each
function are as follows:

General government $ 20,009
Public safety 77,270
Highways and streets 90,741
Sanitation 77,532
Culture and recreation 325
Water distribution and treatment 52,030

Total depreciation expense $ 317,907

NOTE 9 — INTERFUND BALANCES AND TRANSFERS

Interfund receivable and payable balances consisting of overdrafts in pooled cash and budgetary transfers at December 31,2011, are
as follows:
Receivable Fund Payable Fund Amount
General Nonmajor $ 9,732

The interfund transfer during the year ended December 31, 2011 consists of a $5,000 transfer from the general fund to the water
department fund.

Transfers are used to: (1) move revenues from the fund that is required to collect them to the fund that is required or allowed to expend
them; and (2) use unrestricted revenue collected in the general fund to finance various programs accounted for in other funds in
accordance with budgetary authorizations.

NOTE 10— INTERGOVERNMENTAL PAYABLES

Amounts due to other governments of $1,382,285 at December 31, 2011, consist of the following:

General fund:
Balance of 2011-2012 district assessment due to the Lincoln-Woodstock Cooperative School Dsitrict $ 1,007,118

Agency fund:
Balance of trust funds belonging to the Lincoln-Woodstock Cooperative School District 375,167

Total intergovernmental payables $ 1,382,285

NOTE 11 - DEFERRED/UNEARNED REVENUE

Deferred/unearned revenue of $48,942 at December 31, 2011 consists of federal grant revenue collected in advance of eligible
cxpenditures being made.

NOTE 12 - LONG-TERM LIABILITIES

Changes in the Town’s long-term obligations consisted of the following for the year ended December 31, 2011:

General Capital Compensated
Obligation Lease Absences
Bonds Payable Payable Payablc Total
Balance, beginning $ 907,576 $ 237,827 $ 123,884 $ 1,269,287
Reductions (67,532) (25.619) (2,234) (95,385)
Balance, ending $ 840,044 $ 212,208 $ 121,650 $ 1,173,902
22
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Long-term liabilities payable are comprised of the following:

Outstanding at

Original Issue Maturity  Interest ~ December 31, Current
Amount Date Date Rate % 2011 Portion
General obligation bonds payable:
Clarifier $ 1,054,064 2003 2023 7.50 § 632436 § 52,703
Sewer extension $ 296,582 2005 2025 3.68 207.608 14,829
840,044 67,532
Capital lease payable:
Ladder truck $ 475,000 2008 2018 421 212,208 26,696
Compensated absences payable:
Vested sick leave 89,106 -
Accrued vacation leave 32,544 -
121,650 -
Total $ 1,173,902 § 94,228

The annual requirements to amortize all general obligation bonds outstanding as of December 31, 2011, including interest payments,
are as follows:

Fiscal Year Ending

December 31, Principal Interest Total
2012 $ 67,532 $ 31,083 $ 98,615
2013 67,532 28,583 96,115
2014 67,532 26,084 93,616
2015 67,532 23,584 91,116
2016 67,532 21,085 88,617

2017-2021 337,660 67,942 405,602
2022-2025 164,724 11,326 176,050
Totals § 840,044 $ 209,687 $ 1,049,731

All debt is general obligation debt of the Town, which is backed by its full faith and credit, and will be repaid from general
governmental revenues.
NOTE 13 — CAPITAL LEASE

The Town has entered into a capital lease agreement under which the related equipment will become the property of the Town when
all the terms of the lease agreements are met.

Leased equipment under capital lease, included in capital assets, is as follows:

Governmental
Activities
Equipment:
Ladder truck $ 475,600
Less: accumulated depreciation (63,333)
Net book value of leased equipment $ 411,667
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The annual requirements to amortize capital lease payable as of December 31, 2011, including interest payments, are as follows:

Fiscal Year Ending

December 31, Principal Interest Total
2012 $ 26,697 $ 8934 $ 35631
2013 27,821 7,810 35,631
2014 28,992 6,639 35,631
2015 30,213 5.418 35,631
2016 31,485 4,146 35,631

2017-2018 67,000 4,261 71.261
Totals $ 212,208 $ 37,208 $ 249416

Amortization of lease equipment under capital assets is included with depreciation expense.

NOTE 14 - STATE AID TO WATER POLLUTION PROJECTS

The Town is due to receive from the State of New Hampshire the following amounts in the form of state aid to water pollution
projects:

Bonds Issued Amount
C-676 $ 106,577
C- 688 138,404

Total $ 244981

Under New Hampshire RSA Chapter 486, the Town receives from the State of New Hampshire a percentage of the annual
amortization charges on the original costs resulting from the acquisition and construction of sewage disposal facilities. At
December 31, 2011, the Town is due to receive the following annual amounts to offset debt payments:

Fiscal Year Ending

December 31, Amount
2012 $ 18,768
2013 18,768
2014 18,768
2015 18,768
2016 18,768

2017-2021 93,835
2022-2026 57,306
Totals $ 244,981

In addition, the Town will also receive $63,945 over the life of the bonds to offset interest payments due.

NOTE 15 - GOVERNMENTAL ACTIVITIES NET ASSETS

Governmental activities net assets reported on the government-wide Statement of Net Assets at December 31, 2011 include the
following:

Invested in capital assets, net of related debt:

Capital assets, net of accumulated depreciation § 9,866,242
Less:
General obligation bonds payable (840,044)
Capital fease payable (212,208)
Total invested in capital assets, net of related debt 8.813,990
Restricted for perpetual care 13,468
Unrestricted 2,722,166
Total net assets $ 11,549,624
24

97



Woodstock, New Hampshire

TOWN OF WOODSTOCK, NEW HAMPSHIRE
NOTES TO THE BASIC FINANCIAL STATEMENTS

AS OF AND FOR THE FISCAL YEAR ENDED
DECEMBER 31, 2011

NOTE 16 - GOVERNMENTAL FUND BALANCES
Governmental fund balances reported on the fund financial statements at December 31, 2011 include the following:

Nonspendable:
Nonmajor fund:

Permanent:
Principal portion of trust funds $ 12,446
Restricted:
Major funds:
Water department:
Water distribution and treatment $ 1,407,547
Nonmajor fund:
Permanent:
Income portion of trust funds 1.022
Sewer department:
Sanitation 33,128
34,150
Total restricted fund balance 1,441,697
Committed:
Major funds:
General:
Expendable trusts $ 311,574
Housing improvements 30,844
Dry hydrants 9,761
Band 881
Bandstand memorial 1,811
Anna Malloy 4,150
Beautification 1,889
Water department:
Expendable trusts 110,179
471,089
Nonmajor funds:
Special revenue:
Conscrvation 9,882
Expendable trusts - sewer 23,874
33,756
Total committed {und balance 504,845
Assigned:
Major fund:
General:
General government $ 25,000
Highways and streets 32,201
Capital outlay 45,000
Total assigned fund balance 102,201
Unassigned:
Major fund:
General 606,728
Total governmental fund balances $ 2,667,917
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NOTE 17- PRIOR PERIOD ADJUSTMENT

Fund equity at January 1, 2011 was restated to record funds previously recorded as special revenue funds that under GASB Statement
No. 54 are now considered part of the general fund:

Water Other
General Department Governmental

Fund Fund Funds

Adjustment:

Expendable trust funds $ 383,609 $ 105,111 $  (488,720)
Other special revenue funds 49,302 39,251 (88.553)
Fund balance, as previously reported 600,090 1,283,162 681,810
Fund balance, as restated $ 1,033,001 $ 1.427,524 $ 104,537

NOTE 18 - EMPLOYEE RETIREMENT PLAN

The Town participates in the New Hampshire Retirement System (the System) which is the administrator of a cost-sharing multiple-
employer contributory pension plan and trust established in 1967 by RSA 100-A:2 and is qualified as a tax-exempt organization under
Sections 401(a) and 501(a) of the Internal Revenue Code. The plan is a contributory, defined benefit plan providing service,
disability, death and vested retirement benefits to members and their beneficiaries. Provision for benefits and contributions are
established and can be amended by the New Hampshire Legislature. The System issues a publicly available financial report that may
be obtained by writing the New Hampshire Retirement System, 54 Regional Drive, Concord, NH 03301.

The System is financed by contributions from both the employees and the Town. Member contribution rates are established and may
be amended by the State legislature while employer contribution rates are set by the System trustees based on an actuarial valuation.
Through June 30, 2011, all employees except police officers and firefighters were required to contribute 5% of earnable
compensation. Police officers and firefighters were required to contribute 9.3% of gross earnings. Effective July 1, 2011, the
contribution rates changed to 7% for employees other than police officers and firefighters, 11.55% for police officers, and 11.80% for
firefighters. The Town’s contribution rates for 2011 were as follows:

Other
Police Firefighters Lmployees
January 1 through June 30 14.63% 18.52% 9.16%
July 1 through July 31 2557% 30.90% 11.09%
August 1 through December 31 19.95% 22.89% 8.80%

The contribution requirements for the Town of Woodstock for the fiscal years 2009, 2010, and 2011 were $55,907, $60,318, and
$76,011, respectively, which were paid in full in each year.

For the first six months of 2011, the State of New Hampshire funded 25% of the total employer normal contribution rate for police
officers and firefighters employed by the Town. As of July 1, House Bill 2 (Chapter 0224, Laws of 201 I} amended RSA 100-A:16 by
eliminating the State’s cost sharing, thereby requiring employers to fund 100% of the total employer contributions. The total amount
contributed by the State for 2011, $6,918, is reported as an “on-behalf payment™ as an expenditure and revenue on the governmental
fund operating statement, and as an expense and revenue on the government-wide Statement of Activities.

NOTE 19— OTHER POSTEMPLOYMENT BENEFITS (OPEB)

In addition to pension benefits described in preceding note, the Town provides postemployment benefit options for health care, life
insurance, dental insurance, and disability income to eligible retirees, terminated employees, and their dependents. The benefits are
provided in accordance with the Town’s agreements and the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA).
The criteria to determine eligibility include: years of service, employee age, and whether the employee has vested in the respective
retirement plan. The Town funds the benefits on a pay-as-you-go basis. Eligible employees are required to pay set premiums for a
portion of the cost with the Town subsidizing the remaining costs. There are 3 participants currently eligible. Expenses for the
postretirement health care benefits are recognized as eligible employee claims are paid.
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The Governmental Accounting Standards Board (GASB) issued Statement No. 45, Accounting and Financial Reporting by Employers

for Postemployment Benefits Other Than Pensions. GASB Statement No. 45, which was effective for the Town on January 1, 2009,
requires that the long-term cost of retirement health care and obligations for other postemployment benefits (OPEB) be determined on
an actuarial basis and reported on the financial statements. The Town has not implemented GASB Statement No. 45 at December 31,
2011 or contracted with an actuarial firm to assist in evaluating the impact of this new standard on the Town. The amounts that should
be recorded as the annual required contribution/OPEB cost and the net OPEB obligation is unknown.

NOTE 20 — RISK MANAGEMENT

The Town is exposed to various risks of loss related to torts; theft of, damage to, or destruction of assets; errors or omissions; injuries
to employees; or natural disasters. During fiscal year 2011, the Town was a member of the New Hampshire Public Risk Management
Exchange (Primex®) Workers’ Compensation Program. This entity is considered a public entity risk pool, currently operating as
common risk management and insurance programs for member Towns and cities.

The New Hampshire Public Risk Management Exchange (Primex’) Workers’ Compensation Program is a pooled risk management
program under RSAs 5-B and 281-A. Coverage was provided from January 1, 2011 to December 31,2011 by Primex’, which retained
$1,000,000 of each workers’ compensation loss. The Board has decided to self-insure the aggregate exposure and has allocated funds
based on actuarial analysis for that purpose. The estimated net contribution from the Town of Woodstock billed and paid for the year
ended December 31, 2011 was $13,802. The membership agreement permits Primex’ to make additional assessments to members
should there be a deficiency in contributions for any member year, not to exceed the member’s annual contribution. GASB Statement
No. 10 requires members of a pool with a sharing risk to disclose if such an assessment is probable, and a reasonable estimate of the
amount, if any. At this time, Primex’ foresees no likelihood of any additional assessment for this or any prior year.

NOTE 21 — CONTINGENT LIABILITIES

There are various legal claims and suits pending against the Town which arose in the normal course of the Town’s activities. In the
opinion of management, the ultimate disposition of these various claims and suits will not have a material effect on the financial
position of the Town.

The Town has received federal and state grants for specific purposes that are subject to review and audit by the grantor agencies or
their designee. These audits could result in a request for reimbursement from the grantor agency for costs disallowed under terms of
the grant. Based on prior experience, the Town belicves such disallowances, if any, will be immaterial.

NOTE 22 - IMPLEMENTATION OF NEW GASB PRONOUNCEMENTS

In March 2009 the GASB issued Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions. The
requirements of Statement No. 54 are mandatory for the Town for fiscal year ended December 31, 2011 and accordingly have been
implemented. GASB Statements No.”s 60 through 64 were issued during 2010 and 2011 and are not effective for financial statements
until the subsequent years.

NOTE 23 - SUBSEQUENT EVENTS

Subsequent events are events or transactions that occur after the Balance Sheet date, but before the financial statements are issued.
Recognized subsequent events are events or transactions that provided additional evidence about conditions that existed at the Balance
Sheet date, including the estimates inherent in the process of preparing the financial statements. Nonrecognized subsequent events are
events that provide evidence about conditions that did not exist at the Balance Sheet date, but arose after the date. Management has
evaluated subsequent events through July 25, 2012, the date the December 31, 2011 financial statements were issued, and no events
occurred that require recognition or disclosure.
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SCHEDULE 1
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Major General Fund
Schedule of Estimated and Actual Revenues (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended December 31, 2011

Variance
Positive
Estimated Actual (Negative)
Taxes:
Property $ 1,581,480 $ 1,642,337 $ 60,857
Land use change 4,000 4,000 -
Timber 2.376 2,376 -
Excavation 825 824 (1)
Payment in lieu of taxes 68.579 68,579 -
Interest and penaltics on taxes 45,000 51,009 6,009
Total from taxes 1,702,260 1,769,125 66,863
Licenses, permits, and fees:
Motor vehicle permit fees 190,000 183,931 (6,009)
Building permits 600 750 150
Other 23,679 13,125 (10,554)
Total from licenses, permits, and fees 214,279 197,806 (16,473)
Intergovernmental:
State:

Meals and rooms distribution 61,383 61,385 -

Highway block grant 31,340 31,340 -

Water pollution grants 28,514 27,820 (694)

Other 1,792 4,440 2,648

Federal:
FEMA - 6,771 6,771
Other 56,544 55,605 (939)
Total from intergovernmental 179,575 187,361 7,786
Charges for services:
Income from departments 17,541 87,693 70,152
Miscellaneous:
Sale of municipal property 900 1,500 600
Interest on investments 1,300 - (1,300)
Rent of property - 2,058 2,058
Contributions and donations - 10,562 10,562
Other 8,152 10,449 2,297
Total from miscellancous 10,352 24,569 14,217
Other financing sources:
Transfers in:

Water fund 60,563 - (60,563)
Total revenues and other financing sources 2,184,570 $ 2,266,554 $ 81,984
Unassigned fund balance used to reduce tax rate 136,000
Total revenues, other financing sources, and use of fund balance $ 2,320,570
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SCHEDULE 2
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Muajor General Fund
Schedule of Appropriations, Expenditures, and Encumbrances (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended December 31, 2011

Encumbercd Encumbered Variance
from Prior to Subsequent Positive
Year Appropriations Expenditures Year (Negative)
Current:
General government:
Executive $ - S 105,720 $ 104,120 $ -5 1,600
Election and registration - 16,100 14,041 - 2.059
Financial administration - 94,075 91,313 - 2,762
Revaluation of property - 25,000 - 25,000 -
Legal - 8,000 2,157 - 5,843
Personnel administration - 384,703 374,096 - 10,607
Planning and zoning - 4,800 3,476 - 1,324
General government buildings - 54,904 60,581 - (5,677)
Cemeteries - 11,389 7.821 - 3,568
Insurance, not otherwise allocated - 52,794 51,458 - 1,336
Advertising and regional associations - 1,500 1,300 - 200
Other - 1,000 2,354 - (1,354)
Total general government - 759,985 712,717 25,000 22,268
Public safety:
Police - 386,740 354,000 - 32,740
Ambulance - 35,000 35,000 - -
Fire - 57,000 55,575 - 1,425
Building inspection - 3,000 2,994 - 6
Emergency management - 8,200 68,937 - (60,737)
Other - 47,000 40,894 - 6,106
Total public safety - 536,940 557,400 - (20,460)
Highways and streets:
Highways and streets - 151,711 151,461 - 250
Street lighting - 16,167 14,828 - 1,339
Other 28,342 32,201 - 32,201 28,342
Total highways and streets 28,342 200,079 166,289 32,201 29,931
Sanitation:
Solid waste disposal - 189,511 159,954 - 29,557
Health:
Administration - 600 - - 600
Pest control - 1,500 1,500 - -
Health agencies - 3,000 3,000 - -
Total health - 5,100 4,500 - 600
Welfare:
Direct assistance - 45,000 59,551 - (14,551)
Vendor payments - 5,350 5,350 - -
Total welfare - 50,350 64,901 - (14,551)
Culture and recreation:
Parks and recreation - 13,773 10,888 - 2,885
Library - 54,868 52,345 - 2,523
Patriotic purposes - 10,500 9,625 - 875
Other - 158,266 156,476 - 1,790
Total culture and recreation - 237,407 229,334 - 8,073
Conservation - 1,950 1,775 - 175
(Continued)
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Woodstock, New Hampshire

SCHEDULE 2 (Continued)

TOWN OF WOODSTOCK, NEW HAMPSHIRE

Major General Fund

Schedule of Appropriations, Expenditures, and Encumbrances (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended December 31, 2011

Encumbered Encumbered Variance
from Prior to Subsequent Positive
Year Appropriations Expenditures Year (Negative)
Debt service:
Principal of long-term debt - 93.151 93,151 - -
Interest on long-term debt - 43,594 43,594 - -
Interest on tax anticipation notes - 5,000 - - 5,000
Total debt service - 141,745 136,745 - 5,000
Capital outlay:
Machinery, equipment, and vehicles - 42,710 37,141 - 5.569
Improvements other than buildings - 45,000 - 45,000 -
Buildings - 20,000 19,959 - 41
Total capital outlay - 107,710 57,100 45,000 5,610
Other financing uses:
Transfers out - 89,793 67,000 - 22,793
Total appropriations, expenditures,
other financing uses, and encumbrances $ 28,342 $ 2,320,570 $ 2,157,715 $ 102,201 $ 88,996
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SCHEDULE 3
TOWN OF WOODSTOCK, NEW HAMPSHIRE
Major General Fund
Schedule of Changes in Unassigned Fund Balance (Non-GAAP Budgetary Basis)
For the Fiscal Year Ended December 31, 2011

Unassigned fund balance, beginning $ 571,748
Changes:
Unassigned fund balance used to reduce 2011 tax rate (136,000)
2011 Budget summary:
Revenue surplus (Schedule 1) $ 81,984
Unexpended balance of appropriations (Schedule 2) 88,996
2011 Budget surplus 170,980
Unassigned fund balance, ending $ 606,728
31

105



Woodstock, New Hampshire

SCHEDULE 4

TOWN OF WOODSTOCK, NEW HAMPSHIRE
Nonmajor Governmental Funds

Combining Balance Sheet
December 31, 2011

ASSETS
Cash and cash equivalents
Investments
Accounts receivable
Restricted - cash and equivalents
Restricted - investments

Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Interfund payable

Fund balances:
Nonspendable
Restricted
Committed

Total fund balances

Total liabilities and fund balances

Special Revenue Funds

Sewer Conservation Permanent
Department Commission Fund Total
3 - 3 - $ 13,468 $ 13,468
- 9,882 - 9,882
21,754 - - 21,754
23,874 - - 23,874
21,106 - - 21,106
$ 66,734 $ 9,882 $ 13,468 $ 90,084
$ 9,732 $ - 3 - $ 9732
R - 12,446 12,446
33,128 - 1,022 34,150
23,874 9,882 - 33,756
57,002 9,882 13,468 80,352
$ 66,734 $ 9,882 $ 13,468 $ 90,084
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SCHEDULE 5

TOWN OF WOODSTOCK, NEW HAMPSHIRE

Nonmajor Governmental Funds

Combining Schedule of Revenues, Expenditures, and Changes in Fund Balances

For the Fiscal Year Ended December 31, 2011

Revenues:
Charges for services
Miscellaneous
Total revenues

Expenditures:
Current:
Sanitation

Net change in fund balances
Fund balances, beginning, as restated (see Note 17)
Fund balances, ending

Special Revenue Funds

Sewer Conservation Permanent
Department Commission Fund Total
$ 184,398 $ - $ - $ 184,398
43 7 9 59
184,441 7 9 184,457
208,642 - - 208,642
(24,201) 7 9 (24,185)
81,203 9,875 13,459 104,537
$ 57,002 $ 9,882 $ 13,468 $ 80,352
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